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Abstract

Abstract

Enterprise is people-oriented. The human resources are the core elements of
enterprise disposable resources, and also one of the most potential and plasticity.
Middle management who plays a linking role ,is the core of human resource,and the
enterprise values of the main contributors. Study of middle managers performance
evaluation for enterprise development, especially the public service-oriented
enterprise has the vital significance.

JD Power Supply Company is a power grid company that responsible for JD
city. In practice, JD Company only pays attention to the form of performance
appraisal, and the performance appraisal of middle-level cadres lacks of quantitative
index system. At present, JD Company implements the performance appraisal
model.In practice, it pays attention to the form of examination;the middle-level
manager report on activitiesonly at the year-end, the middle-level achievement
evaluation systemis lack of quantitative index. The system makes scores mainly by
the superior leaders’ daily impressions on the middle-levels, which cannot fully
reflect the performance of the contribution. Observe from indicator management, the
superior makes performance indicator system to JD Company every year, and it
separates a massive indicator database according to specialty functional
requirements on the basis of target management. However, the JD Company only
allocates the performance indicator to each department, the middle-levels are unable
to receive the stress of the performance indicator management, since there is no
hierarchical managing system. JD ignores the development of the enterprise strategic
orientation, and the index system is relatively loose, which lacks of internal logical
connection. On the other hand, in the absence of a comprehensive understanding of
performance management requirements, JD company failed to take the performance
plan and coaching, neither applied the performance feedback and results application.
Because of the defects in the performance management system, it has been leading
to the decrease of the middle-level cadres work enthusiasm.

In order to solve the above problem, the author carried out a large number of
investigation and study. The study found that JD company performance management

problems are mainly 3 aspects, Including the bad cadre performance management,
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uncomplete performance rules, unhealthy culture, etc. Aiming at the existing
problems,which the author in this paper has been tried to solve,it is very importment
to study and application the theory and knowledge,Including the balanced scorecard
and the performance management process, etc.Focusing on the perfect rules of
performance technology, this paper puts forward JD company performance
optimization scheme, its purpose is to improve the corresponding contribution to the
JD company middle-level cadre management.

Keywords:power supply company; middle-level cadres; performance evaluation
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