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Abstract

Abstract

Small enterprises are the the mainstay of market economy in Chinese, whose
survival and development is facing greater challenges during transformation and
upgrading of China’s economy. For small enterprises, what kind of business models
are they running, which is more advantageous to form the competitiveness, how they
are affected by Guanxi under Chinese context, and how the Chinese Guanxi and
business models influence enterprise performance, are questions that researchers are
curious about, but few empirical studies were made due to the difficulties of data
collection from entrepreneurs. Therefore, profound theoretical and practical
significance exist on studies about these topics.

In this paper, grounded theory method was conducted on 11 small enterprises
from south part of Fujian province. After more than 2 years of observation, in-depth
interviews, data collection and analysis, the theoretical model of this paper was
formed, dividing small enterprises business models into resource-oriented business
model, product/service-oriented business model and hybrid business model,
Guanxi into business relationship and government relationship, where business
relationship was split into customer relations, supplier relations, industry association
& commerce chamber relations and competitors relations, government relations into
administrative departments relations and bank relations. Initial model of this study
was formed after the grounded theory method coding analysis, illustrating that
Guanxi of small enterprise owners can affect the formation of business model, which
further impact the enterprise performance.

Multiple regression analysis method was applied on 176 effective
questionnaires from entrepreneurs of small companies, in order to verify theoretical
model and the expected hypothesis. Conclusions were made as follows: 1. Supplier
relations, customer relations, Banks relations of small company owners have
positive influence on enterprise performance. 2. Relations with customers, suppliers,

industry associations & commerce chambers, administrative departments and bank
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have positive but different influence on three types of business models. 3. All three
different business models have positive effect on enterprise performance, among
which the product/service-oriented business model has the strongest impact while
resource-oriented business model takes the weakest. 4. Resource-oriented business
model, product/service-oriented business model and hybrid business model have
partial meditating effect between supplier relations, bank relations and enterprise
performance.

This paper argues that entrepreneurs should have good relationship with
customers, suppliers, and bank in order to form a competitive business model. Small
enterprises should be biased towards the product/service-oriented business model,
because only taking the market as the guidance, can they meet consumer demand
and cast stronger long term competitiveness for the enterprise. In addition, for
enterprises of different business models, advantages should be aware of and other
relations should be maintained or developed. For resource-oriented business model
companies, not only should they pay attention to good relations with administrative
departments, customers and industry associations & commerce chambers, but also
should care about further product design and other advantages formulation. For
product/service-oriented business model companies, good relations should be
maintained with customers as the center, and pay attention to integration of upstream
suppliers for flexible resources. For hybrid business model companies, more
resources and capabilities are needed from good relations with various stakeholders.
In a word, due to the high flexibility of small enterprises, competitive advantages
should be identifies and developed, where Guanxi can help.

Last but not least, with the development of Chinese economy and legal system,
the maintaining ways of Guanxi are changing gradually, from meal-joining,
gift-giving to healthier activities like traveling in a group and so on. Guanxi is still

influencing enterprises under Chinese context.

Key Words: Small Enterprise, Guanxi, Personal Relationship, Business Model,

Resource-based theory, Enterprise Performance
v



B x
B e D et 1
=R -k 1 SO OO 1
o RABERAE s 10
= HRBEES TR e 11
BT RBGE s 12
B STERERIR oo 13
A5 REITBRLER oo 13
FFA MBI R RIMEE e, 19
E=H EEERHEIEREIR .o 22
FEE ARAFEIT oo, 38
FE—F RMEIBTIRTE s 38
=i O3 7 OO 48
BEH REEG s 52
FmE HRIEIREBIIE s 53
g T 11 ot L T OO 53
FH ERRIBERRDRET s 55
B BRIBIRED oo 75
FIFT IBIBEREBY 79
RN RBEINGE oo 83
FRE ARBEEERZIT .o, 84
B TR s 84
A BRI e 88
I BEBTRIIR oo 98
MY EXEEREEERFSHTRR ..o 113
FERT WIEMEE T s 117



AL AN NBRRAR S Ak 55 B A S A LIRS

BERT RENG 121
BB TIEIAE ST oo 122
F—T EEREREMSEREHRE 122
oW BEEMEIMELE o, 123
E=A BITEYTDHT oo 126
M EJEGERGITHE o, 139
ERA KREBEING oo 145
FEE HIRGEIEERE .o 147
BT BRI o 147
FEoA FARBBRERE ..o 150
B S s 153
iR —: FLRIFBIRD oo 153
BRZ: FARBRVZEEEE oo 155
BiR=: EXIKEEGIE ..o, 159
e | 163

VI



Table of Contents

Table of Contents

Chapter 1 INtrodUCTION........ccoiiiiie et 1
1.1 Research Background...........ccccooeiieie i 1
1.2 Research Contents and Methodology............ccooveeieninenininiiceeen 10
1.3 Research Objectives and Contributions ...........cccccovevieiiii e 11
1.4 SUMIMAIY ...ttt nneas 12
Chapter 2 Literature REVIEW .........ccccveiiiiiiiie e 13
2.1 Literature ReVIEW 0N GUANXI ..c.coveiveveiiiiiieieiisieseesiesiee e 13
2.2 Literature Review on Small Enterprise and Learning Capability......... 19
2.3 Literature Review on Business Model............ccooooeoviiniininincniee 22
Chapter 3 Research Methodology and Design........ccccccvevvevievieinene, 38
3.1 Grounded Theory Research Method.............ccccceviniiiiiniiinicceen 38
3.2 Quantitative Research Method.............ccccooveiiiiiii i, 48
3.3 SUMIMIBIY ...ttt b e 52
Chapter 4 Model ConStruCtioN..........cccveviiiiieiiiiiee e 53
I TN (= I @ T [T o OSSR 53
4.2 AXTAL COUING ..o 55
4.3 Theoretical CodiNg.........cceiieieiieiiee e 75
4.4 Theoretical Model CONSTIUCTION..........coceiiiiiiiiciee e 79
4.5 SUMIMIAEY ...utiiiiiiiesiee sttt sb e st e e snb e e e bt e e e nbe e e e bneeannes 83
Chapter 5 Research Hypotheses and Scale Design............ccccccevevvnenne. 84
5.1 ReSearch HYPOTNESES .........oouiiiieiiiiiiest e 84
5.2 SCAIE DESIGN ...ttt 88
5.3 QUESTIONNAITE TESTING ....vevveeeeieie e 98
5.4 Formal Questionnaire and Confirm Factor Analysis Testing................ 113
5.5 Confirm Factor ANAIYSIS ........ccoviiiiiiiieeee e 117
5.6 SUMIMAIY ....oiiiiie ittt e e e nnb e bbe e nes 121



AL AN NBRRAR S Ak 55 B A S A LIRS

Chapter 6 Empirical StUdY ........cccooieiiiiiiiiiesc e 122
6.1 Homologous variance and Multiple linear test ............cccoovvviiienenen, 122
6.2 Variable Data StatiStiCs............cooviiiiiiiienicse s 123
6.3 Multiple Regression ANAlYSIS ..o, 126
6.4 Regression Result DISCUSSION .........cccvcveiieiie e 139
6.5 SUMIMBIY ...ttt 145
Chapter 7 Conclusion and Prospect.........ccccccevvvviiienieeneenie s 147
7.1 Conclusion of the RESEAICN ..........cooiiiiiice s 147
7.2 Limitations and Future Research.........ccccooeviiiiiniicee, 150
N o] 0 1=] T 1 OSSR 153
RETEIENCE. .. e 163

VI



Bom g

2014 R A Tr R, PR CamE N “Piar B, BIEEA
LUT AR . AR B B, I AR SRR B R k. ) Us =
e REGE TAESWRWIfE L, B SCHE TR B G & A% ke
PEVERT, Bl D BURF BT Ao T B A G SRR, B AN TTARME AT ML 573
BB AT SR BeR Al Gk i) B Ep . B REth 24
B 2GR RER) AN EEA R . B P EEHIA T 4, SPr S AT
JBOF, AEENCZ2A AU TR FR A MBS, Ak sk, AT
T B AR ORGSR [ X AR S

2012 2 11 H, FE55BES HR K AL 55 B 55~ ESRH, A/
(AL S AN a3 A EE iy S R RS S N D SO AU Ea e S R b AESE
fedt A K AN KM EE &, EBOREPHM R R E . s o,
ik 2012 48, AR TR AR T IR EC 10/ R Al oy Ak s By 2 K 2 4 Gl
1L 90%) , $ROE T \RERA_ I AL, MR ) AT 55 T 42 [ GDP
(1) 60%. /IMlAi b LR O e 20 50 A R (1) o B 8 0, (B /Nl b e
HYEIL ) AL, g 7™ L R A 2 PR R 225

FREM T (2012) fRH, KAPE R, HIAR el MK Fr B,
B AN GNP R 28 P AN B R ANV IR LR, /A Al 1 B
P BL, R ARZ AP A i S ) — A BN, ANl TR B A
TR RN RS B, R R IR (A AR, B
REEM LR SERAFRA R BAAERBI PR, A BRI, M
2T NN BIR ANV ) 25— AN EN I RS . 534, HIm i) sR AN
FESH Aetl, P BRI RELL . AMYEACIE S, T M AT 2 K4k
itz X3 SR B e i 1), o2 7 37 QB 14 o B B A 7

B K AR HBAE (2013 4F _LPAE TALATHsATied ) et SRR TiH

1



AL AN NBRRAR S Ak 55 B A S A LIRS

WIHATEIAEE, BN RESE, s ML R I, 3 B/ Al
A e o

ANTIARNY BN B QM 5 AR KRR B 32 ) F P b i 5E . i “ N Bk
R” MR ESCAG ) AN ARG 7. PEGE ST, YRR MR
KRR Esgma i E R BUE . &5 TR 5. “ 15 i EL R i B
ek,  “MrEEumN” iER, BT otk “mrT 3ol ANk
SAREESE, TEARIAT SRR AN ). fERE,  “ORRT IR
Wi A5 28 G AU REN 7%, PR N A ml B A7 R R Al S R4 ) g T 2
[KZ (Park & Luo, 2001; Peng & Luo, 2000) . Sf-F/MiAsbk i, AL,
EHFAAEWREENEEAN, ZRHXEN RS E . A3
o RSO VR SCH . NIE ST (5 AESCAE, SRS RER SR R S A
AR NBR KRR I EBURPLOC. Fl i S58E BB 2, &
INRCBURN NSRS BARTE . BERERT AL T REBMNAER T AR GG
SR EHCRE “TEWTIER”  “BAA” o CBRNEET ST T A
A5 BAETHEAGE R A KRR K.

PRI R AEh E RS AE v . P AR T OO, “RRT AU
QU A, KPR TR R A Gk IR “RRT (L,
Poppo & Zhou, 2008)

1 S5 AR AL B IE B E R FEAHL], 2 QY 3 TR An e 1) 3
EREEA A G, AR N 7~ L —A “Ema” , hRhkEE
WM ZR A R ANENE, JFICEOEA RIIA R . BRI 5 A e 7
125 SRR AR R B3-S EM S S i3l o 28 (2004) Kir 45
B BRI e ) A . BRI . AR S P& ST S, O
i AP o] DATE Sk P S0 PSR 3 AR A S T — AN %O S BEA T O B B
1My Freeman (1984) RiARNV AR ZIAHICHE FLg MR W9, o1 L. BEAV AT,
UM AR FEPR T IR R R R SR REAA L W 9 R i s
# o Penrose (1959) fEHFRIL) (ANVEACEEIRY L F “ A N J) %
NBRRRMES” IS, Mg 7 —A “AbBtdi—aae h—b s ” 1
IHER, 7R TAN AR 53 . WU, ARk R a2 A R AR


http://book.jd.com/writer/R.%20Edward%20Freeman_1.html�
http://baike.baidu.com/view/2035667.htm�

Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways:

1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library.

2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.



http://etd.xmu.edu.cn/
http://etd.calis.edu.cn/
mailto:etd@xmu.edu.cn



