2Regmig: 10384 SRS Ea
%5 X2010156013 UDC

BMrY
B o+ % K #
EEtTaFESW A DREERFI MBI
— RN C AT EHITs FNALENEES

Study on the Application of BSC in the Human Resource
Management

——The Application Experience Summary of BSC of C Company

F =

ES#mgEE: B F — #H B
T b & ¥ : IBFEHE(EMBA)
CXERXAM: 2014 £ 9 A
CXEHBEH: 2014 & A
FNRFBAH: 2014 £ A

EREALER:
¥ A A

2014 £ 9 H


https://core.ac.uk/display/41431539?utm_source=pdf&utm_medium=banner&utm_campaign=pdf-decoration-v1

BiIRFFMNIL R IHAERR

ANERZ WA SGEANAE IR T, AL 58 I T
Ko RANERIEEHSHHAMAN NBER LR TSR, 1
FECHR DUIE 205 sUIRA AR B, R S e A (R TR e A o
ARWEERTE GAAT) D

T, R A YL (41
HFFCRR, 308 ) M (U BRI
%, 1 ) ST, GETEDL L2 RS
LB R AL A SRS AR, R R W G, 7T DR

Rl . )

PN (B4 -
F H H



BiIRFZMILEERUERFA

ANFRETTREERSE (A N RO 22 A7 26451 2747 St 7
) SERUE PR AV e s AR 3G, JF R R AR T T B R E HLAIE R
AL CHFRARTURAN LTI » SOV AR SCHEN TR B 45
T S AR PR A B 5D A NFEE TR A A1 SO 2
f s B A SO B A AT AR R, R A AR SO AR
G R, SRHIREED S ARl sl e Uy A BRI 2 A1 3.

AR SR T

C D LaEITRERER R B ENRE 2R, T
F A HEE, RGN BRI

( ) 2. ARE, EH BRI

CGEAELL EAHNAES AT “ V7 BUOE BN AR RS2
Pife Qe E I TRARE R RS e 2R, REE TR RE
% R H O BN S R IT AL S B A AEE ], BRIA

2 po

NAFTFENLR I, Pd ] B A )

pii

PN (B4 -
= H H






m =

b NREEAFIRAE GRS, A5 Ak i HAZe 5 B B, To5E A2 i 22 1) f s
PEBEUR, e Aol w15 DA S 1) B S ORAIE o AR R R B AT F5 N ) B LA Sk
A NSRRI BCE, Xl SR Ak A SR AR T TAS BRI IR 4 1 A
1117 72 N2 A Ml (O M R B, 3l 7 s P vt 5, i s AR AN 7 BEIRIBUR . sl 4
byl H AR IS R 5 B, T se I Al i) N SR E B, RWACREBE DN T8
PEHR @S . NISRENARUE T AR, AT RE i, Xt S5 ]
Iy BRI SR i R PR RE LIy L A AT BT I A 2 o BRI, R4 N 0 SR URAE A lb A B S
HHITER, I ZTE 0 KA S AR N1 SRR B AR o B B bk MR S 5005 14
FATEA 1 2 i, SR NI RIRE B BEAl, sk = A 800 S5 AL,

REBERERIRYE, 51— e SER TEAURT, P Aik S K TR, &
R AN IR PR, BET AL S5 48R o AT T R R — A EON BRI SRS T
o ATRAGGE_ERGRCE R 1 B, X TR T ST AN TR E A E 0 E
RS AET I, ASCAE LR T R BN, B 70T vh o oy v T
AL N T3 B

WO E SEX 3 E Alb N\ 77 B B ST BIUIR - PRl A K s A N g W Y B g o
VESEREAT 10 M Rk, WOCEIR 1P T o> RO A RIRE B R, o 1P
7o o N CIDIVASE I e oll| AN 7 o VS BN L =82 Y L@ 1 RS B[y T PR O e
oM 1T R B T B AN T SRR B IR BT, BARCP T RN AT
PR M A R B, il C A BRIEE R, ot TR
FENSIBRIEAR . FiaE B, BN PR KR BRI H Bk s s e, IRD0B Rl 7oA
S FE AV AN ARKBIE T FE B o A LA FE RN N 7 B B (10 S BRAT 245 B

REIF: PR AIBRER S






ABSTRACT

As human society entered the era of knowledge economy, compared with the other
enterprise economic resources, human resource is undoubtedly the most important strategic
resources. It is the important guarantee of the implementation of enterprise strategy. The
development of Enterprise is inseparable from the excellent human resources. And it needs
the optimal allocation of human resources. This requires that human resources department
should not be limited in practical work. It should stand in strategic height, and formulate
corresponding human resources policies according to enterprise’s strategic positioning.
Human resources management should provide support and help to realize enterprises’
strategic objectives. It also represents the development trend of the modern human resources
management. Meanwhile, the human resources are owned by itself, and people may be lazy.
It must depend upon the good mechanism to prevent the occurrence of shirking behavior.
Therefore, human resources management plays an important role in the value realization of
enterprises. It should make full use of the function of performance assessment in the human
resources management. The traditional performance assessment of enterprise in China has
many drawbacks. Performance evaluation is the basis of human resource management. If
enterprises are lack of effective performance evaluation mechanism, it leads to serious waste
of resources on the one hand, and it also results that employee morale is low on the other
hand. The descend of the product and service level will cause customer dissatisfaction and
customer churn, then deteriorate financial index. Based on the above situation, this article
attempts to explore the enterprise strategic human resource management using the Balanced
Score Card (BSC) .

Firstly, this article analyzed the application status and causes of the enterprise's human
resources management of our country and the necessity of strengthening the human resource
management. Secondly, it described the influence of BSC on human resources management,
analyzed the application of the BSC in enterprise's human resource planning, salary
management and personnel recruitment and training etc. Thirdly, this article also analyzed the
dilemmas and strategies of the application of BSC in enterprise's human resources
management in China. Fourthly, it analyzed the application of BSC in the strategic human
resource management by the case of C company. At last, it put forward the research
conclusion and the future research prospect. I hope that the results of this study will be

helpful for the practice of human resource management.

KeyWords: Balanced Score Card; Human resource management; Performance Evaluation
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