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Abstract

After China joined the World Trade Organization (WTO) in 2001, Chinas foreign
trade industry embarked on atrack of rapid devel opment and accelerated growth. For
many years in a row, foreign trade in China has been increasing by over 20%. The
total value of foreign trade had reached an unprecedented high of $2.56 trillion USD.
However, the favorable growth momentum of foreign trade didn’t last long in China
as the financia crisis started to strike all economies in the world since the end of
2008. Without surprise, foreign trade was severely impacted in this crisis. Among
the most stricken sectors, China's small and medium-sized foreign trade companies
were one of the most adversely impacted. After financial crisis, these small and
medium-sized foreign trade enterprises were faced with arduous tasks of recovery. In
this backdrop, by making an in-depth study on the development strategies of
Company R which is a foreign trade company that has experienced the negative
impact of the financial crisis, the paper strives for a try to provide some good
practices for the small and medium-sized foreign trade companies of similar
conditions in China to recover from crisis and some references for the
decision-makers of the country to better lead the development of Chinas foreign
trade industry.

This paper, by combining literature research with case studies, explores the
company's future development strategy through the analysis of the opportunities and
problems that R is facing in the post-crisis era, via the methodologies of SWOT and
PEST model. By analyzing the impact of financial crisis on the foreign trade sector
both inside and outside China as well as the actual situation of China's foreign trade
sector, the paper tries to sketch out both a strategic and a specific development
strategies for the company and offers detailed options that can help the company to
successfully transit and develop. In addition, based on various analysis and in
consideration of the actual condition of the company, the paper makes endeavor to
explore ways for the company to develop and recover from four different
perspectives, including business transformation, products mix adjustment,
strengthened technological innovation and corporate governance improvement.



In the concluding part, the paper points it out that in the post financia crisis era,
small and medium-sized foreign trade companies represented by Company R face
not only various challenges but also new opportunities of development. For the
enterprises, they should adapt to the transformation of market environment as soon
as possible and seek for a development path of specialization and differentiation, in
order to better satisfy the diversified need of customers and further explore the
international and domestic market. At the same time, the government should
implement incentive and supportive policies to foster a better institutional
environment for the incentive development and transnational operation of small and

medium-sized foreign trade companies.

Key words: post financial crisis era; foreign trade company; SWOT analysis
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