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摘  要 

 I

摘  要 

A 医药公司处于企业发展成熟期的初级阶段，采用“以销定产、以产促销”的运

营模式，近期的战略目标是继续扩大生产，稳固其在原料药的市场地位。那么如何

实现企业的经营战略目标?企业战略目标的实现需要有保证其实施的管理机制。人力

资源管理的核心——绩效管理就是保证企业战略执行的关键管理机制之一。当前，

该公司的绩效管理存在诸多问题，制约了企业的发展。 

本文将从人力资源管理角度出发，以理论为指导，采用访谈与问卷调查相结合

的方法，分析该公司的现状与现有的绩效体系；揭示该公司绩效管理体系存在的问

题，并依据企业的实际情况提出解决方案。文中将运用人力资源管理理论、组织行

为学等方面的知识，结合公司实际情况，采用平衡计分卡和关键绩效指标法优化该

公司的绩效管理体系。 

本文的内容共分为六章。第一章简要地阐述了选题的背景和意义，并介绍了本

文的研究思路、内容和框架。第二章简要地阐述了绩效管理概念内涵、绩效管理体

系设计流程，以及绩效管理的主要方法。第三章主要阐述了 A医药公司的基本情况，

分析其绩效管理现状，总结现有的绩效管理体系存在的问题。第四章：提出 A 公司

绩效管理体系优化方案。第五章：提出保障 A 公司绩效管理体系有效实施的举措。

第六章：全文的结论部分。 

在未来的发展中，如何借助绩效管理、如何制定与推行适合自身企业的绩效管

理体系，从而提高员工的满意度，实现企业的战略目标，是企业应该考虑的问题之

一。A医药公司现行的绩效管理体系已无法支持该公司的战略实施和可持续发展。希

望本文的分析结果及绩效管理体系优化建议，能促使该公司进行人力资源管理的变

革，从而建立更加科学完善的公司管理体系，为该公司的可持续发展提供源源不断

的动力。 

 

关键词：绩效管理；绩效考核；绩效反馈
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Abstract 

 III

Abstract 

A medicine company approached the primary stage of maturity within an operating mode 

“Sales Determine Yield”. The recent strategic goals of A company is to expand its production 

and stabilize its market position in the raw material medicine. Then, how to implement the 

strategic goals? Use a management system that can guarantee the execution of enterprise 

strategy. Performance management is one of key management systems that can guarantee the 

implementation of enterprise strategies and the core of human resource management. 

Numerous problems exist in the performance management that influences the development of 

A company.  

This paper will do the research in using human resource management theories, analyze 

the current situations and existing performance system of A company, reveal the problems 

existing in the performance management system of this company and put forward solutions in 

accordance with the realistic situations of the enterprise.   

The contents of this paper are divided into six chapters. The first chapter briefly 

elaborates the background and meaning of this theme and introduces the research idea, 

contents and framework of this paper. The second chapter briefly discusses performance 

management concept connotation, performance management system design flow and the main 

methods of performance. The third chapter mainly elaborates the basic situation of some 

medicine company, analyzes its current situation of performance management and 

summarizes the problems existing in the current performance management system. The forth 

chapter puts forward the solutions of the company’s performance management system 

optimization. The fifth chapter puts forward the measures to guarantee the effective 

implementation of the performance management system in some company. The sixth chapter 

puts forward the conclusion part of this paper.  

The analytic results and performance management system optimization 

recommendations in this paper is to help A company to promote its human resources 

management changes, to establish a more scientific management system, to keep on steady 

development. 

 

 

Key words: Performance Management; Performance Appraisal; Performance Feedback 
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