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Abstract

Abstract

With the vigorous development of Chinese export-oriented economy, ‘Bonded
Logistics’, an important branch of modern logistics, plays more important role and
becomes the main mode of logistics operation which services for the export-oriented
economy. In addition, due to the high-speed growth and the continuous development of
the Chinese foreign trade for many years, international supply chain logistics demand is
booming, and the multinational enterprises will play even a greater role in the near future.
At the same time, it also brings apparent problems. Thus, as a new form of logistics
business of international trade , the bonded logistics continue to provide high quality
service for domestic and foreign enterprises. It also becomes a bridge between domestic
logistics and international logistics, which is an important research for the operation
practice in China.

This thesis is to study the operation of the bonded logistics from the perspective of
the Regional Distribution Center’s logistics servicer. In the first part, this thesis
summarizes theories of domestic bonded logistics and process management. In the second
parts, it focus on the operation and management of Firm C’s bonded logistics business,
listing the problems existing in the bonded logistics operation in Firm C. For the third part,
this thesis will accordingly provide some improvement measures to the problems based on
the theories of domestic and foreign bonded logistics. The improvement measure will be

done from inside and outside. In the end, the effect will be analyzed.

Key words: Bonded logistics; Process management; Improvement strategy
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