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Abstract

Commercial banks are the main hubs of economic operation and elements of the
financial market. Mainly involve in the financial and monetary services, the differ
from ordinary industrial and commercial enterprises. With deepening financial
reforms and accelerated globalization, foreign-funded banks are flocking into China,
posing great threats to China’s banks. In such changing environment, the traditional
merit-based management cannot keep up with the development of commercial banks.
The strategic performance management is based on the development strategy, using
variety of dimensions to manage the organizational performance, it plays an important
role in accelerating the improvement of the company’s overall performance and
achieving the strategic goals successfully. In this context, it can boost the
competitiveness of the commercial banks to introduce in the strategic performance
management which starts from the banks’ operational features and well considers both
accounting and non-accounting factors.

This thesis reviews the literature both home and abroad on the Strategic
Performance Management and the Balanced Score Card. On this basis, using Case
Study Method to study the integration of the features of the commercial banks and the
performance management, concerning the existing problems of the current
performance management of H bank, constructing the strategic performance system,
evaluating the overall performance of the H bank by using Analytic Hierarchy Process
and Fuzzy Comprehensive Evaluation Method, summarizing several problems which
should be noticed during applying the Strategic Performance Management.

This thesis is contributive in its following work: (1) discusses the necessary
features of the performance management in commercial banks, in the light of features
of commercial and the performance management. (2) provides case studies and offers
advice on the strategic performance management of commercial banks; (3) evaluates
the comprehensive performances of the banks examined and provides suggestions for
improvement.

Key words: Commercial Banks; Strategic Performance Management; BSC
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