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摘      要 

 

本文以本人经营的河南掌柜食品有限公司（以下简称为“ZG 公司”）的绩

效管理为案例，通过总结与分析其在绩效管理过程中所存在的一些问题，并对

其所反映出的问题结合绩效管理的相关理论进行研究和创新，获得了独具一格

的绩效管理新思路和新方法，形成了兼具一定理论性和实践性的常态化绩效管

理模式，从而解决了一直困扰中国本土企业的“两级分化”和“变相吃大锅饭”

的绩效管理的两大难题，也为企业人才梯队的稳固持续和经营目标的逐年实现

奠定了坚实的基础。同时，也希望本文能够对同类制造企业的绩效管理有所借

鉴和帮助，以资共同分享与探讨。 

本文依据绩效管理和 KPA、KPI 相关理论，结合 ZG 公司绩效管理突出的问

题和问题背后的原因分析，制订出 ZG 公司绩效管理体系改进方案。 

该方案以“员工要对工作流程负责”和“干部要对工作结果负责”为核心

思想，分别从“岗位作业流程及标准的构建、岗位价值的衡量、绩效指标的确

立、评价体系的设计、绩效评价体系成稿、绩效辅导与沟通、绩效考核与评价、

绩效反馈与应用”这几个方面进行了改进和细化。 同时制订了 ZG 公司绩效管

理系统实施和保障措施，从而更好的保障 ZG 公司绩效管理的落实和实用性。  

最后，提出 ZG 公司绩效管理体系未来改进的思路和方向，从而更有效促进

企业的持续发展。 

 

    关键词：绩效管理；体系改进；创新模式。 
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Abstract 

 

In this paper, I run in He Nan Shopkeeper Food Co., LTD. (hereinafter referred 

to as the “ZG company”) of performance management as an example, through 

summarizing and analyzing the some problems in the process of performance 

management, and reflects the problems with the related theories of performance 

management for research and innovation, access to the unique new ideas and new 

methods of performance management, formed with a certain theoretical and practical 

mode of normalized performance management，also talent team for the company's 

steady continuous and business objectives has laid a solid foundation. To solve the 

two stage differentiation and disguised eating from the same big pot，The two 

problems of performance management have plagued China local enterprises. At the 

same time, also hope that this article can refer and help the similar manufacturing 

enterprise performance management, to share and discuss. 

On the basis of performance management and the correlated theories of the 

KPA \KPI , combined with the ZG company performance management outstanding 

problem and analysis of the reasons behind the problem  develop ZG company 

performance management system improvement program ,Work out ZG company 

performance management system improvement program . 

In the scheme, "the staff is responsible for the working process " and "cadre 

should be responsible for the result" to work as the core idea, Separately from "the 

work flow and standard construction, post value measure, performance index 

establishment, design the evaluation system, performance evaluation system into the 

draft, coaching and communication, performance assessment, performance feedback 

and application" of these aspects to improve and refine . Meanwhile ,to develop the 

implementation and guarantee measures of the ZG performance management 

system ,To better protect the ZG performance management implementation and 

practical. 
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Last, Put forward the performance management system of ZG company in the 

future improvement ideas and direction, To more effectively promote the sustainable 

development of enterprises. 

 

 

 

Key words: performance management;  System improvement; Innovation  

          model. 
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