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Abstract

In this paper, I run in He Nan Shopkeeper Food Co., LTD. (hereinafter referred
to as the “ZG company”) of performance management as an example, through
summarizing and analyzing the some problems in the process of performance
management, and reflects the problems with the related theories of performance
management for research and innovation, access to the unique new ideas and new
methods of performance management, formed with a certain theoretical and practical
mode of normalized performance management, also talent team for the company's
steady continuous and business objectives has laid a solid foundation. To solve the
two stage differentiation and disguised eating from the same big pot, The two
problems of performance management have plagued China local enterprises. At the
same time, also hope that this article can refer and help the similar manufacturing
enterprise performance management, to share and discuss.

On the basis of performance management and the correlated theories of the
KPA \KPI , combined with the ZG company performance management outstanding
problem and analysis of the reasons behind the problem develop ZG company
performance management system improvement program ,Work out ZG company
performance management system improvement program .

In the scheme, "the staff is responsible for the working process " and "cadre
should be responsible for the result" to work as the core idea, Separately from "the
work flow and standard construction, post value measure, performance index
establishment, design the evaluation system, performance evaluation system into the
draft, coaching and communication, performance assessment, performance feedback
and application" of these aspects to improve and refine . Meanwhile ,to develop the
implementation and guarantee measures of the ZG performance management
system ,To better protect the ZG performance management implementation and

practical.



Last, Put forward the performance management system of ZG company in the
future improvement ideas and direction, To more effectively promote the sustainable

development of enterprises.

Key words: performance management; System improvement; Innovation

model.
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