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Abstract

Abstract

Cost management is an important factor to promote enterprise development and a
significant subject for scholars to study in respect of enterprise management. As the changes of
economic environment, traditional cost management was confronted with serious challenges.
Therefore, it is essential to research and summarize cost management based on the strategic
perspective, which is of practical significance to the enterprise sustainable development. Facing
the intense competition of hearing instrument industry, S Company had some remarkable
problems on cost management. From the perspective of strategic cost management, the paper
made a review and research on the cost management problems of S Company and presented
some improving measures accordingly.

Based on the strategic cost management theory, the paper made a deep research on S
Company’s current cost management, and pointed out its existing problems in these aspects
including the strategic guiding role, the scope of cost management, the strategic cooperation
with suppliers, the cost assessment incentive system and the ERP system. Arming at these
problems, based on the Shank mode of strategic cost management, the paper made an analysis
on S company’s cost management from three aspects of strategic positioning, value chain and
cost driver, and then offered the following improving measures: matching the company’s
strategy with its cost management, attaching the importance on an overall cost management,
optimizing the process of value-added and non-value-added activities, establishing a strategic
partnership with suppliers, setting up an efficient performance evaluation system and upgrading
the information management system.

By quoting the example of S company, the paper, with the help of strategic cost
management fundamental theory, method and tool, makes all round analysis on problems in
the traditional cost management and presents some improving measures accordingly. The
research results of this article do not only provide a basis of the scientific decision for solving S
cost management problems, but also provides reference for other enterprises to the analysis and

solution on the cost management practical matters from strategic cost management perspective.

Key Words: Strategic Cost Management; Value Chain; Performance Evaluation
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