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Abstract

“IPGS project of City civilization traffic’is a new generation of city civilization
traffic intelligent management platform, which is innovated by the team of Xiamen
PANROAD technology co., Itd, who are aimed at city pedestrian safety civilized
travel. The intelligent pedestrian guidance system-1PGS" include red zebra intrusion
aarm system, Proad-Media sidewalk media platform, data collection and analysis
system in one, become a standard information publishing platform the city sidewalks,
can provide the whole system solutions for the city civilization traffic. Proad-Media
sidewak media platform is the core business model of the IPGS project, during a
pedestrian stop lights ,spot traffic safety public service ads and commercials. The
Proad-Media media platform is building a profit model, which is the implementation
of win-win situation, regarding with government departments, pedestrians, advertisers,
the company themselves.

The business plan, through the analysis of the city civilization traffic and outdoor
media, is drawing up the company's future development strategy and action plan and
is pointing out that IPGS is a viable business model, great-value market and has
expected considerable return ,is a good entrepreneurial projects and investment
projects .With writing a business plan ,| summarize the entrepreneurial process in the
early period. It enhanced the entrepreneurial experience ,business practice and
operation of the project to guide the direction of the next. At the same time as the

project financing basis, it provided areference for investors.

K eywor ds:city civilization traffic; outdoor media, business plan
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