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Abstract

Abstract

A Co. Ltd. is a large scale State-owned manufacturing enterprise. Its utility workshop
is responsible for the production of power supply. The workshop has 135 employees,
adopting pattern of typical functional management mode. In human resource planning
report of recent three years, the company put forward the problem of “Not clearly
established systematic training mode and curriculum system according to different types
and levels of posts lead training pertinence and effectiveness is not strong and the output
to input ratio of training is not high”. And, the report raised the task of establishing trailing
mode based on the competency model and curriculum system based on posts. For the sake
of the task requirement and based on the competency model, utility workshop improved
training management by using the new training needs analysis method and developing
targeted training plans and contents to all positions of staff. This thesis studies the subject
how utility workshop optimizes the competency model and develops the training
curriculum based on the competency model. The paper consists of five chapters. Chapter
one briefly introduced the company and workshop, and proposed the actual problem need
to solve. In chapter two, the theoretical part detailed the theory of training and competency
model. Chapter 3 put forward the improving direction by analyzing problems and reasons
of the workshop training according to theories. Chapter 4 detailed the workshop training
management improved scheme, the establishing steps and achievements of the training
curriculum system. In the end, chapter five gave nine conclusions and recommendations
on training and curriculum system, mainly including how to use the competency model in
human resource management, emphasis should be pay attention to in process of training
management like demand analysis and effect evaluation. The practice subject this thesis
research applying competency model to training management can provide reference for

other manufacturing enterprises.
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