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Abstract

With the development of economic globalization, knowledge and networking,
profound changes have taken place in the competition situation faced by S tourist
attraction and business environment, there have been great changes and transmission
to the S tourist attraction economic operation and management mode. As the core
function of S tourist attraction management, financial management must review,
repositioning its responsibilities, customer oriented, with the added value for the
target, improving the financial management mode, remodeling and reconstruction
process of financial management, strengthen financial management functions, in the
financial management of S tourist attraction strategic transformation, play in the
value management, business cooperation, resource allocation and other aspects of
the support and the synergistic effect, to develop and improve the new in space, time
and efficiency, these are new issues facing S tourist attraction financial management
transformation.

Based on the transformation of value creation financia management as the
theme, the S tourist attraction as an example , by means of comparative analysis,
normative anaysis research method, theory with practice, in the business to
domestic and foreign financial management transformation research on the theory
and practice of reviewing and combing the basis, through elaborates the domestic
and foreign financial management transformation and devel opment process, analyzes
the current financial management mode of S tourist attraction is facing dilemma, the
S tourist attraction in the new economic situation, the necessity and urgency to
effectively carry out financial management transformation. And from the financial
management transformation should have the conditions and financial management to
construct transition system, in depth discussion of the implementation of the strategy
of financia management transformation of S tourist attraction, attempts to construct

a framework of S tourist attraction in the new period of financial management



transformation, new era reveals the implementation of financia management
transformation on the important significance of S tourist attraction strategic
transformation and upgrading of the value creation based on.

In the creation of value guidance oriented modern management concept, this
paper constructs the S tourist attraction financial management transformation
research framework is proposed to create value, and provides practical guidance idea
and method for the financial management transformation and upgrading of tourist
atractions in the new period, and has important theoretical and practical

significance.

Key words: Vaue Creation, S Tourist Attraction, Financial Management

Transformation
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