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Abstract

Abstract

Since reform and opening up, Chinese private enterprises have achieved rapid
development and are striking the attention of the world. But when enterprises develop to
certain extent, management will become the crucial factor for the sustainable development of
enterprises, especially performance management, which is the vigorous guarantee for the
implement of enterprise strategy. The short average life expectancy of Chinese private
enterprises derives from the unenforceability of strategy instead of the lack of excellent
strategy.

Hengfa Optcial Fiber Co. Ltd, as a private enterprise, has been developing for 12 years.
Under the atmosphere of booming development of domestic optical communication industry,
Hengfa grows up year by year and the annual production capacity for optical fiber increases
from 2 million KM in 2004 to 35 million KM up to now, thus establishing Hengfa as one of
the largest optical fiber manufacturing bases in China. Due to the simple copy of
homogenization, the production scale of corporate is expanding, but product quality and
corporate R&D has not following up. It reveals that the enterprise is big in the aspect of scale
but not strong enough as a whole. Coupled with the rapid expansion of domestic counterparts,
the competition is increasingly fierce. In this case, the consistent profitability of Hengfa will
be weakened and its further development will be blocked as well.

This article applies longitudinal structure and elaborates it according to the logical order
of raising, analyzing and solving problems. It analyzes the problems of Hengfa on current
performance management, points out the hindered development mainly derives from the
mismatch between performance management and corporate strategy. Due to the unreasonable
design of performance indicators, most departments are short-sighted and intents to behave
in-coordinately, which results in the failure of corporate strategy. Considering the analysis of
all of these problems and designing for the upgrading solution of performance management
system, it proposes to apply balanced scorecard combining with key performance indicators,
divide these performance indicators into three levels of corporate, department and post and
raises improvement suggestion on performance communication counselling and its application.
This article describes several problems on performance management of Hengfa and arrives at
the conclusion that although right strategy is of great importance for sustainable development
of enterprise, the implement of strategy is indispensible as well. Enterprises should rely on

suitable performance management to guarantee the effective execution of strategy.



Abstract

Performance management should fit with the development requirements of enterprise and
pursue the most suitable mode instead of the so-called best one.

Keywords: Performance management, Strategy, Performance management appraisal
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