ZRmig: 10384 A =) 4
2 . 17920121150927

UDC

M+ ¥ A o’ X

B AR R B EE MRS

A Research on the Improvement of Design Quality Management

of B Company

BFEITFTHEL: wo& K &
+ b & #HR: ILHEEMBA)
LRI BHM: 2015 £ 4 A
wXAHEE: 2015 F 5 A
FLERTFAM: 201 F A

ERBEARER:
¥ OE A

2015 £ 4 H






BIIXFEFMR IR ERA

AN 2 AN SGEA NIE IR T F A58 T TR » A
NER M H TS HARN NSRS a R MBTTESER, BIE L
&7 AR, JRRF SR E AT (TR A0 AR SRS S e
CRATIDo

Ak, ZEELRLRSON ( ) PR (4
FIBFFERR, 3RAF ( ) PR () e PR e SEe = 1 BT,
£ ( ) SR SE M. (GETELL 55 N IRS IR R

H DT NBERIR E A RR, RAT BT IR, af AAMER B B O

FIAN (B4
# H H






BiARFFAIECZERERFRA

AN TR AR bt N BT ] 22 67 2% 1) 97 47 S it /28 )
FRE R B A I IS A0 30, IR A 8 BT B AR e MU IE ST A A 18
M CHLARAVFRRAT L TR0, SCVFAALAR SCRE N TR 22 B A1 M KA
PERE D] 0. ANFREEITRSER AR SO E AL it
REAR SO B W R AT R, R SA 5 V8 SR e RN I Gt i
KHIFZEN S g el Hoe 7 s E B ) 22 6 18 5

AR SR T
( ) LARTTRZRER AW AERE N REAR, T

TR HWS, MR BRI

( ) 2AMRE, EH EIRRAL

T LE LA AR RIS 5 AT N EIE MR 25 o (R3S 18 B2 B
ZETRKFREZ R ZHELRFAIRL, REETREIRER FH
SE AL SCHSA AT B S I AES 1), BRUCHA TN
W, S B

]

:l

PN (%4
£ A H



=

wm =

W& RSN AE, P R i (F BOR R B A b A e S AR A
MRFEER e, WAAURENS R M v o B O IR S5 AN o KEESEBIERBT, 7 b ot AN Bl A
(K] 70%HR B E T BT A B Bro A2 BB BUSLEEAT o B8 B A 2 52 7 i TR I G
B, JFRTDUINPRIT ARRERE,  BRARIT A A . 13 UL b i 2 Aol B 24 =] (Bt
R EAE IR R, ERa T B AR B EE AR R WA @ R
FAER R G, SOt EAAAESRIE, X 75 sSRAE AR A AN A2, it b i
7P i ANRE S SE SR R 2 T K BOA g A F R E B S ER TR W 145 BAE e
K22 MIbRiE; WA X Tt BT RS IIRIESE . LI, R SCEE T TR E B AR
Ge ok s A K 2 mIRE O AL RS R i T A TR B B BREE, BIISEAT AR e AR
TR Z 580, B, IR TARMERISRIE K T Bt AN m i Al B 19
S DU E B 2 = R A BT AN I BREE SR H SO %65 B A R IE I S
Kot @IS ISR B . BT G R 2 JRAT TR EOLN
FRBE U A v S 5 T AN W 50t B B R A AR o O L B A A AR R I SRR
BN TR R I Fa 8 B BURR = A5 R ety R I RCR AT VR . BN
RS TGS, 8 BT R B R T A AR R R R e R L OE
tf, I H75 EANR ot DLORIE HE M ARV R e s B it H TS AR A 2 B
ARG B P BCERIT

R WitmEER; BAR,; it



Abstract

Abstract

With the development of the economic and technology, customer's requirement on
product quality is becoming much higher. If the enterprises want to survive and develop in the
competition, must be able to provide services and products of high quality. Lots of case studies
have shown that 70% of the product quality and cost are determined by the design and
development stage. Design quality management is the key to improve the quality. The design
quality management also can reduce the time of development and the costs. This paper take
the design quality management of B company as the research object., focus the analyze on the
issues happened in the development of the design quality control: First is the design defect,
such as the analysis of customer requirements and regulations is insufficient, product design
can't perfectly meet the demand of customers; not enough information give to the quality
control department for inspection reference and standards; Not enough verification for design.
Secondly, by analyzing the merit and demerit of Stage-Gate System and the unique
organizational structure of B Company, point out the defect of design process. The defect is
not involving other departments into design in the early stage. Thirdly, point out that lack of
the standard has created the issue of the design quality. The fourth chapter is to propose the
improvement programs for the issues that summarize in the third chapter to solve the lack of
design input. By paying more attention on the analysis of the customer's demand, setting up
the laboratory and buy more test equipments, improving the process of design to adopt more
concurrent engineering, establish internal design standard, etc. to continuously improve the
design quality management system of B Company. Then evaluate the effect of the
improvement programs in the fifth chapter, by comparing the rolled throughput yield, process
capability index and the rate of customer complaints. The sixth chapter makes a summary of
the paper; point out the most important part of the design quality management is to ensure the
input is complete and correct. And the company need to maintain and continuous improve the
system to ensure it adapt to the development of the company; finally points out the

deficiencies now and what should improve in the further.
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