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Abstract

At present, with the constant improvement of our financial system, the banking
industry is becoming more competitive, how to quickly narrow the gap between
banks, enhance competitiveness has become the common focus of attention of
academic circles and banking circles. In this context, the development of community
bank is growing. The development of community bank in foreign countries has been
very mature and perfect. Among them, USA is typical representative of the best
development. However, the pace of development of community bank in the country
is relatively slow, and even some banks are still in the conceptual stage, not
understanding the development model of community bank. To the development of
community bank, talent showing itself in the fierce competition, it must be based on
the operating characteristics of community banks to study reveals the community
bank competitiveness, starting from its own conditions, using the foreign successful
experiences for reference, combining with the development status of China's
financial industry, to create more precise, accurate, and thoughtful service of

community banks.
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