View metadata, citation and similar papers at core.ac.uk brought to you by fCORE

provided by Xiamen University Institutional Repository

¥R GRAG:. 10384
228, 17920121150969

£ % M W X

KA B2 RASGMERAERNB LT
Re-Design of Performance Management in KA Xiamen

Company

&

BEHTHL: ¥ 3% K 8l
+ ¥ 2 #k: IHEE(MBA)
HXRZEM: 2015 F 4 A
WL AR : 2015 F 5 A
$4:%F B H: 2015 £ A

ERMEBERE=ER
PP A

2015 4 H


https://core.ac.uk/display/41431199?utm_source=pdf&utm_medium=banner&utm_campaign=pdf-decoration-v1

BIXFEZME R ERFR

AN B ALY SOEARNAE P IR TR, HT 58 B E 5T
Ko ANAER LGN S5 HALN NSRRI B LR R MW IERA,
AE S LS =4 7 AR W, IR SRR G AT (R TR AT 9T AR
ARSI G4,

T, Az SRR SN ( ) VR (4D
RIBFTER, 3R ( ) W (4D &S = )
wilh, 1E ( ) HrE e GifE L BRSNS R

AR 7 5 N BRI B A PR, AR IR BN A, A DAAMERE

)

PN (Z4):
¥ H H






BXFEFEMIEEERERFH

ANFIRETTR ARG (rp e N RN A A7 2641 47 51 Mt 7
V) SERLE DR BRI 22 6218 50, I 1) 28 AR T T el R e ML IA AL
FALR S CHFRARRAN T 10, eV A AL SCREAN TR
W SR PR T« AP o A NIRRT TR SR 22 A8 SO 4 [
f s 2R 7 38 SO A B R REA TR 2R, R 2 A1 ST b LA
LG AR, SRS RN 4 B sl He 5 s BRI 22 018 3

AR E T

( ) LZABITTRESA R 2 Do W B e I IR A A8 3
=h TR HfE, R EEH R

( ) 2R, & EIRIRAL

G 7E LA AR 55 P TV Bl AE AR Y 250 (R 2 18 SO R

O E TR RE LR AT e T A A8 30, REET TR R &

S AR SC N AT AL S I AR AHE Y, BRIy
NITEENLR S, B3 EIR AL

AN (B4
¥ H H






S

B

KA E[170 AR H 2014 4 7 Janemtifilng ~ s R R gt seili. 5
UG BRI BRI R L o BT FIWISL RV I A Gk Pk dnfer s A
SRR AL S IE AN WA 2 i 0 LIRS0 B2 O D i RS

ARICLLKA JZT 150 A F IO 5, WO S0k s BB CRELR 3T AT
S A B [ NAMASCHTSURSCR, R A, R TR BdbRmast
OIS BRI SE RS AR S 5 I, TRV W] H TS0 E B AE A ) AT R X R
HAREE . CEESRERR. PR R DRSS, Wik AR w. SIS A
JEH OB GRARPR, JERARSE N GUSCE BAA R vt 1 S8 L Tk LR .
FFAEARY AR, T AT R S R IS RSB I Svdcs BTt B
WINARBEIC BTG A ST OLN . BEA ST B R IR S

WFCRRER ], ORI STGE B AR 1 LSRR T AT B . (1151
RO HE— N REMKA TR, FEARSTHFTONIE AR BT, WAk
REAE S P ABCEE— 2D S8 3 A

Rt SRCEH, SRR STR0EE






Abstract

Abstract

KA Xiamen Company has been facing many challenges since found in July 2014.
To build up an effective operation system to sustain operations is the most important
task. However, newly-joint employee turn-over rate is very high which is
significantly threating to the continuous operations of KA Xiamen. How to attract
employee to stay with new company, how to inspire and mobilize the enthusiasm of
the staff, how to effectively improve current staff’s skills are top key issues which
need to resolve immediately. Performance management system re-design is a
requirement from local management team aiming at helping resolve above issues.

This article starts with the analysis of cons and pros on KA Xiamen Company
current performance management system. By applying the tools of Employee Survey,
employee interview, Data collections and statics analysis, this article tries to find out
and understand current issues and bottle necks in implementations of current
performance management system.

By applying the theory and methodologies of Management by Objectives
(MBO), Key Performance Indicators (KPI) and Balanced Score Cards (BSC), this
article describes the re-design of the key performance index system from company
level, department level to individual level. The steps and methods that to re-design
and improve performance management system are also specified in this article. To
seek the efforts, the new design has also been implemented in supply chain
department as a spot test. By comparison of new system vs old system, the spot test
has proven the improvement from new designed system. The outcome provides the

confidence for future implementation expanding to the whole KA Xiamen Company.
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