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Abstract

With the widely application of information technology in the company
management, activities, data transferring and financial report of company increasingly
rely on the IT system. The widely use of IT improves the company competence;
however, it also brings the new risk. In order to control or alleviate the risk caused by
the application of IT and satisfy the demand of outside supervision mechanism, it is
necessary to carry out the internal IT control in enterprise. With issuing on the Basic
Internal Control Norms for Enterprises and the Enterprise Internal Control Guidelines
in China, it becomes extremely urgent to build the internal control system for
enterprise.

China is later than advanced country on IT control study. Since the BCIN and the
BICG is not clear enough, they are difficult to operate. Based on the advanced theory,
such as the COBIT framework, the BCIN and the BICG etc., and combined with
status of IT internal control in the country, the IT internal control system for
enterprises in the group internal control mode is built. How to build the internal
control evaluation system are also discussed. In order to prove the IT internal control
system built in the paper, it was applied to the financial group control system of the A
real estate company. The internal control of group authority management is improved,
which optimizes the internal control management. The internal control system of
group authority is also built.

Combined with operation status of IT internal control, the IT control system is
set up based on the COBIT framework. That the IT control plan and guiding are not
explicit enough is made up for by the IT control system, which provides guidelines for
enterprise IT control. According to the information technology condition of the A real
estate company, a management and control plan for the A real estate company is come

up with after the detailed investigation, which is instructive for other big groups.

Key words: IT internal controls of enterprise; control system; COBIT

framework
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