2R RIS 10384 PE ) mH

5. X2008157021 UDC

BMrY
BoE % R # X

ZHEEENBEMEEE AR
—— LA B

Nuclear Power Projects under Construction of a
Comprehensive Budget Management Issues
— Case Study in CGN

fil %

ESHmgEE: B % HE
T L H FF: & it @M L

(MPACcc)
XX AH: 2013 F 11 A
WNEMBRH: 2014 F H
FUEFAM: 2014 & A



20134 11 H

BIIXFEFAMRIFRIEFRA

ANEZH AR I ARANAE FINHE T T, ML 58 BT FE
o ANEREGEHSHHAMAN NSBEEAR D2 R FURR, 1
FESCHR DUE 2 5 s ], R S ve AT (RS Fe 27
ARIESFTE GRAT)D-

T3, AL SN DR (D
W FUA, 3R ( ) WA (D) A TRESEE =1
B, 1E ( ) SERE e GEELL EF T AET R
R R A B DT N BRI A BR, AR LT B A, a] AAMERY

FIAN (8544):
£ H H



BIIXRFEZALICEIERE R E

ANFRETTREAARYE Cp e N RN [ 22 67 2% 8 47 5K it 70
50 S RUE DR AV LA A8 30, IR A 28 BT B R e LA AL
FALR S CHARARUT R ThO, SV AL SCHEN R TR B
Ve LA PR A B S o AN FR T TR SR 2 A0 SO 2 [
[ N /1 w2 VA1 P2 S SRR VA T S i W (A 2 AT @ i
LG RS, SRR ED S AR En sl e Uy e BRI 22 11 3.

AR T

( ) LA ITRIAIRE T G B E IR A AL 3,
T F A HEE, WEREH LR

( ) 2. ARE, EH BB

B EHMIESNIT “ V7 BUH BN AR . REEAIRC
PiE Q2 I TRARE R N H e AR S0, REE TR AR
S ERV AL I N AT AR S IEA IREAES ), BA
AT, Y& FIRFAL.

Elu

A
N

AN (Z44):
£ H H






1S

AT F R PR R O, RS EUIE IIAT A R
BRI TR, BEELTIIRRE, BN AW P8y Se b4l s S I
B, AT R E BB S, IR [ A L B Al SRR D AT
T, HESh T AR R R, AR R R ) A i PR BRSNS B T )P
WUk Jee, 2o AU B 1Y) B B I AR BRI 2 1) ] P KR B A b Tl iR

AN M E B AEA, 456 50 ERREEIUH 12 A s
BB ) LB, B AR AR T H 1 — AR A A i UL PR
DA% FAE R T H 1) 2 1 UL B R AR AR AR SR I S5 A3, T B8 4 ) 42 1) 3
Hagdy, WERREA.

ASCE Fe EE T T A% R RE R H b, A4 T HATH T S
FRE N AE @EAZ T B 1 P P DUIR AT B ] 2, SR 5e 3 A A% iR (A
S TEEHAR” A, FIFH ERP RAME G, RN @ A%
WM, Hem s S TRIE N SR ah e, R BRIl H B4
O SEDLAR BE 7 1) H Ao

R fxHER; ammEEE, AEIH






Abstract

Comprehensive budget management is the main line of modern business
management, and also an effective management mode which has been practically
proved. In recent years, with China’s economic growing, some domestic enterprises,
absorbing the budget management experience and excellent management ideas from
the western advanced enterprises and improving in accordance with the domestic
economic environment and companies’ actual situation, have been promoting the
development of enterprises and achieved a preliminary development of the overall
budget management mode with Chinese characteristics. As a result, more and more
domestic large and medium-size enterprises are realizing the importance of
comprehensive budget management.

This article, with references from the idea of comprehensive budget
management and the current comprehensive budget management status as well as
problem analysis of nuclear power plants (hereafter referred to NPP) under
construction, is intended to provide NPPs under construction with suggestions and
operational basis on the comprehensive budget management, and better control the
project cost and save the construction costs.

This article takes CGN’s NPPs under construction for example, introduces the
current budget control status and problems in CGN and its member companies, put
forward the idea of establishing a comprehensive budget management system with
nuclear characteristics, combines the budget management with construction cost
management through the ERP system and budget management committee in order to
make a better realization of projects investment control for the NPPs under

construction.

Key words: Nuclear Group, Comprehensive budget management, Project under

construction.
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