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Abstract

In the process of reality construction of administrative service center, some
problems appear and need to be faced. Service optimization has become an
important choice to solve the problems and promote the development. In addition,
the municipal administrative service center is directly geared to the needs of the
enterprise and the public, provide administrative examination and approval and
public services. With the development of social economy and the improvement of
people's requirements, the transformation of the government administrative concept
and social ideas, administrative approval service contents, methods, processes, and
so on are faced with new demands and need room for improvement. Service
optimization is a realistic choice and urgent need of administrative service center,
and has great practical value.

This article regards the theory of new public management and new public
service as the theoretical basis for reference, through research of the national service
standardization pilot unit - Fuzhou administrative service center, provides some
countermeasures and suggestions for Fuzhou administrative service center
optimization service construction, hopes to offer some beneficial thoughts for the
future service construction of administrative service center.

This article is divided into five parts. The first part on the basis of the related
research both at home and abroad, introduces the research object of this article, the
ideas and methods. The second part expounds related concepts and theoretical basis,
does the summary and analysis of administrative service center functional
orientation, public service, supervision and management. The third part analyzes
Fuzhou administrative service center organizational management, service
improvement, efficiencies and experiences, thinks it faces functional orientation,
service content, service efficiency, performance appraisal and e-government
problems. The fourth part puts forward countermeasures and suggestions in
theoretical knowledge, system, operation, and staff level for Fuzhou administrative

service center optimization services construction. The fifth part is conclusion.



The writer is a Fuzhou administrative service center staff member, works in
the front line services, has rich field experience and convenient research advantage,
so has strong research background and realistic foundation in selected and wrote

administrative service center optimization service construction.

Keywords: Administrative Service Center; Service Optimization; Construction
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