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Abstract

Video Portal website, as a new website-running model in the industry of Internet
Video, includes most of the largest players in this industry such as the earliest
proprietary professional video websites and the CNTV which belongs to the media
magnate CCTV. Currently, few domestic literatures pay attention to this model, and
the relative researches have been carried out without theoretical depth. This thesis, by
methods of literature research and observation research, and based on knowledge of
Media Economics, Industrial Economics and Marketing, analyzes the environments of
the Video Portal website companies and their existing strategies, and puts forth
suggestions on their further running.

Firstly, this thesis analyzes the macro environments and the industrial structure
of the Video Portal website companies.

The analysis of the macro environments by using the PEST model reveals that
both opportunities and threats exist in the macro environments of the Video Portal
website companies. On the whole, there are more positive influences than negative
ones from the macro environments on the Video Portal website companies. The
analysis of the industrial structure by using Michael Porter's Five Forces model
reveals that in the industrial structure of the Video Portal website companies, the
providers’ strengths and buyers’ worries are the greatest threats, while the difficulties
of the new comers and the high concentration of competitors are the opportunities, for
the Video Portal website companies. Because of their high compatibility, the threats
from substitutes can be turned into opportunities.

Secondly, based on the above mentioned analysis, this thesis appraises current
strategies used by the Video Portal Website companies, and makes suggestions on
their operation.

The current strategies used by the Video Portal Website companies include the
backward integration strategy, the diversification strategy, the differentiation strategy
and alliance strategy. The backward integration strategy and alliance strategy are both
successfully used to some degree, while the diversification strategy is in risk, and the

differentiation strategy badly needs modifying because of its mediocre effects. The

II



Abstract

thesis puts forth suggestions that the Video Portal website companies may disperse the
risks of diversification strategy by multiplying the profit sources. Tapping brand core
value may help upgrade the differentiation strategy. Moreover, the Video Portal
website companies should subdivide customers groups, and set up the operation idea

to better meet customers’ needs.

Key words: Video Portal website; macro environments; industrial structure;

strategy; suggestion
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