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Abstract

Based on the environmental NGO case study of Greenpeace and Friends of
Nature, the paper explores environmental NGOs’ communication strategies in China.
Through activity research in four dimensions, namely the mass, the government, the
media and the enterprises, the paper makes a comparison between the international
NGOs and the local NGOs in China. The paper finds out that they differ from each
other in the aspects of organization operation, communication attitudes, image
displays and culture ballasts. In the end, the paper gives suggestions to the
environmental NGOs’ communication strategies.

According to the analysis, international NGOs have special social roles under the
western cultural background. With years of development, they have accumulated rich
experience such as systematic operating and highly professional. However, Chinese
environmental NGOs have just took-off and many aspects are under regulation. To
some extent, they depend on individual’s power more. And also, they are not as
professional and radical as the western ones. However, they have a good
comprehension about China’s actual conditions. Therefore, the paper suggests
Chinese environmental NGOs should draw lessons from the international NGOs and
applies them into the Chinese actual condition to form a special Chinese
environmental NGO way.

The current environmental NGOs’ research is mainly descriptive focusing on the
definition, traits, present situation and problems. However, the paper put forward a
communication model named “affected interests” from the perspective of
organizational communication. It can be a new try in some way.

In addition, the paper also has realistic significance. The paper provides some
suggestions for Chinese environmental NGOs through the comparison and contrast

with international NGOs.

Keywords: Environmental NGOs;Organizational communication ; Greenpeace ;

Friends of Nature
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1.1 SMRENGO EHERERE

Bt R E AR R, BURF. T A4S TR H 250tk o 7R AR S Ui
4K, AEBUR414Y (Non-Governmental Organization, % NGO) i ik
FCEEEH . HAh R NGO IR ILAEAR 2 AEBUN ZHEA P 73 AMEHR, 5]
BT TN RS T, AT AT T — SRR DGR ST

1.1.1 NGO HE#A

NGO(Non-Governmental Organization), 1K “ARBUFLIZL” ,  IXM
S EURAE 20 AL 80 AR LU G H A A3 B & K. 7EFRIE, X NGO )%
FEE N 1995 AFA6 5T A TF 38 DU Ji 1H: A0 2o RSB TP UR 11

KT NGO (R, #7438 H (et Foy e R TE g —, . AEBUT4l
21 (Non-Governmental Organization). JEEF|ZHZ{(Non-Profit Organization). f
— ¥ '] (The Third Sector). A [+ 4 (Civil Society) . & J& 41 21 (Voluntary
Organization) « A 71 4 2R (Public Service Organization) « 2& 3% 2H 21 (Charitable
Organization) 45 o A SCA A X LERRIFAE AT EBATH A D, U 3 IR 5 fA
], I ATEA B Aok LA R A A o Sk, ARBURT A5 IR AR BUR (19— T
I QS o] S| PO | o= A AN U 0= Ry v 7 A A i 1 P ok W i S R
B ANV s 2 RS I AL 23 R AR R B ik . ™

ANTE] 2 5 B NGO 1 5& A A . HA 2 FE Br EFTT NGO BUgk
N 156 [ 2ty — g % 4 T K210 Lester M. Salamon #(#2 M NGO 214U AT (1)
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