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Abstract

Abstract

As the market changes and global competition intensifies, the domestic
enterprises to implement information technology reform has become a trend and
inevitable. ERP Enterprise Resource Planning as the basis and core of the enterprise
information has been widespread concern of the enterprise. It is not just a set of
application software, but the embodiment and the crystallization of the advanced
management ideas and management methods. Through the implementation of the
ERP, enterprises manage processes, integrate business process and improve the
response speed of the dynamic market. ERP system is a powerful tool for enterprise
information technology and scientific management.

Starting from theory and practice, the dissertation described in detail the basic
theory of the ERP firstly, including the ERP concepts, principles, development
process and the future direction of development. Highlights the case of a new energy
company's ERP project implementation, evaluate the specific process and outcome of
implementation of the project, sum up their experience and shortcomings, and
combining with the importance of ERP in the process of enterprise information,
summarize the key to successful implementation of ERP factors: people, technology
and data.

This dissertation summarizes ERP project implementation process of the general
corporate, and the effectiveness of evaluation indicators and methods after the

implementation, intends references for domestic or implementation of ERP enterprise.

Key words. Synergy Office System; The Enterprise Management; B/S
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