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Abstract

At present, large-scale and the ultra-large information technology (for short as IT
in following dissertation) projects emerge unceasingly in the domestic enterprises. But
the management methods which based on traditional medium or small IT projects
management experience or the management theory which is just copied the classical
projects are still been used in the management for these large-scale IT projects. It
brings huge risks for the projects. Therefore, in order to upper enterprise's I'T project
management level and achieve the management objective, a set of management
methods which conform to the large-scale IT project features and the management
need should be established immediately.

The dissertation start from the analysis of international and domestic general
project management theory, then look into the traditional IT project management
features and evaluate the management problems and risks of the large IT projects
which the traditional IT project management methods were used. Take project
management body of knowledge (for short as PMBOK in following dissertation) from
PMI which is one of the standard of project management domain internationally as the
rationale, carry on the project life cycle stage division and the duty definition
according to the large-scale IT project's characteristics, unifies the project
management process group and the project management knowledge field, proposed
the phase-type three-dimensional model of the management for large-scale IT project.
Take this model as the frame, progressively carries on the decomposition refinement
by the dimension, and designs the integrated procedures and standard process system
for the management of large-scale IT project.

This dissertation also designs the expression form of the model, use the concept
which contains “level” and “kind” to describe the frame of IT project management
procedure. The IT project management's method and the procedure can be expressed
and issued completely and accurately.

In this dissertation, the phase-type three-dimensional model of the large-scale IT
project management takes PMBOK as the rationale, guarantees the scientific nature
and the integrity of the model. This model also undergoes a domestic large-scale

financial enterprise's practical application and the exterior authentication, enables the



huge promotion of this enterprise's IT project management competence, and that also

confirm the effect of model application.
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