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Abstract

Abstract

Gas industry information technology system was developed since early 90’s, during
the process from research, development to deploy it, we got more and more
experience and the enterprise’s level of information technology is improved step by
step. At the same time, with the development of project “Gas transfer from the west to
the east”, project “Gas Supply Digitally”, and the advocating of information society
development, it pushes the continuous development of gas industry enterprise.

The project management deals with 4 steps: project approval and initiation,
project implementation, project summary and acceptance, and project auditing
appraisal. The large number of projects increases the daily management workload,
and without of the help of information system, it’s hard for managers to keep up with
project data analysis, resource gathering and project progress control, therefore, it’s
hard to control the time limit of project, fulfillment rate of project (ahead of schedule,
on time and delayed), and the statistical analysis for quality report.

With the principle of unified planning, step by step implementation and from
easy to difficult; with the principle of wunified standard, interlink and
intercommunication mechanism, information sharing and open system; with the
principle of utilizing advanced, reliable and practical technology, We will use items
listed below to solve the issues mention above:

1. Project documentation digitalization: Turn the paper documents into electronic
technical documents. This will build up reliable, on time, and accurate foundation of
information for data analysis, also it make the mass data retrieval.

2. Project schedule predictable: The project progress related data can be saved
into information system in the company required schedule. The company top level
supervisors can check the project related information (Gantt Chart Drawing) and find
out the unmanned substation on time.

3. Flexible Data statistics and analysis: Based on the data got from step 1 and 2,



the information system can provide a flexible, multiple options for data statistics and
analysis, and can provide report integrated by data statistics graph and data analysis

sheet.

Keywords: Gas Industry; Project Management; Informatization
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