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Abstract

Abstract

Private enterprise is the important part of our national economy, and the success
development determines the advance of China's reform and opening up to alarge extent.

We must industriously work in the management to achieve success of private enterprise,

and ERP isthe management tool of private enterprisesto obtain cost-effective. It has

become an important step for China private enterprise strategic layout to enhance
competitiveness through implement ERP. However, there is a difficulty long-term of
low success rate for implement ERP. While, because of the historical reasons, thereis
generaly weak management infrastructure, low level of application of information
technology, professional issues such as lack of human resources, and the difficulty of
ERP implementation in private enterprises, is higher than the medium-sized
enterprises.

The research of ERP implementetion for private enterprises and information
engineering, improving the success rate of applications, it is significant for improving
the management level of private enterprises.

Based on the BPM and ERP implementation and other related theoretical study,
this article expounds the diaectical relationship between BPM and ERP, discusses the
implementation method of ERP system and the method based on BPM, and at last gives
aconcrete ERP system basic framework of BPM.

Through the implementation of two different industries of private enterprises this
dissertation validates the theory, and proposes a reference method. Based on the
research and anaysis for enterprise business processes, standard and enhance the
business process by the improvement and progressive thinking, and incorporated into
the control areas of ERP software. Through soften the external ERP work flow,
optimizing and improving inner ERP by the found shortage and management

environment. Complete the enterprise ERP implementation by a more secure way, and
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ultimately achieve the purpose of enhancing private enterprise management level and

operational efficiency.

Key Words: Private enterprise; ERP; BPM
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