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Abstract

Domestic mobile phones, such as Bird, TCL, Konka, Amoi, and so on, won their
greatest outstanding achievements in 2003 since they were born in 1998. They
defeated some international trademarks, such as Nokia, Samsung, Motorola, by low
price, flexibility, specific am and according with national situations. However, the
domestic mobile phone’s sales were sliding down between 2003 and 2007, even worse
from then. What had contributed to this bad result? The first is definitely the
international trademark’s market entry. The second one, also the main reason is the
challenge from “ Shanzha” mobile phone. “Shanzhai” squeezed their way to low-end
market by lower price, innovative styling, powerful function and characteristic feature,
and defeated domestic mobile phone in the Price War. Some of domestic factories
withdrew from market, or changed industry. Comparatively, the “Shanzha” not only
enlarged its domestic market share, but also exported to abroad. People have to think
deeply this“Lemons market” phenomenon.

The mathematical analysis model in this thesis is based on the current situation
of domestic mobile phone competition, and presents the ways and means of regulate
domestic mobile phone market after doing contrastive analysis between “domestic
brand” and “Shanzhai”. The thesis gives that both domestic brand and “Shanzhai”
should learn from each other, and attack domestic high-end market.

There are 5 chapters in this thesis. Firstly, the paper introduces the research
background, significance, methods, innovation point and deficiency, and framework.
The chapter two is the summarization of relative theory and model both at home and
abroad. The third part is composing the mathematical analysis between domestic and
“Shanzhai” mobile phone, and draws 5 conclusions at last. The chapter four islooking
into “Shanzhai” mobile phone phenomenon objectively, and proposes solutions. The
last part is the main conclusion of entire thesis and prospect to the future.

Key words: Domestic mobile phone; “ Shanzhai” mobile phone; Mathematical

analysis
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