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Abstract

With the devel opment of anthropoid society, more and more attentions have been
paying on the safety of properties and information in public and private areas.
However, the traditional 1D verification methods have their inherent and inevitable
disadvantages and problems. This raises such a question: how to provide a simple,
safe, and non-replicable verification method for the specific user? Scientific progress
allows the fingerprint recognition to become one of the preferred and maor 1D
verification modes. However, taking a panoramic view of the current market of
fingerprint recognition product, it is in fact that lack of mature products, high price
without any signs of lowering, as well as potential risks and safety issues are till the
major obstacles to the popularization and indusirialization of fingerprint recognition
products. What is more, they are really bottle necks for the development of the
whole industry.

As one of the availabie fingerprint recognition products, CAMA Fingerprint
Recognition Product encounters similar difficulties during its development. How to
overcome the situation of small but all-inclusive businesses and the severe
competition among low-end products and how to innovate the commercial modes to
implement a healthy and smooth industry development, are the two urgent matters of
the moment. Based on the theoretical concept and analytical framework of
Microscopic Business Model proposed by professor Wong Jun Yi, this paper analyzes
the current situation of the industrialization of fingerprint recognition product and the
features of typical business models. Based on the features of fingerprint recognition
product development and the comparative advantages of this company, this paper
suggests a new value proposition: promoting the industry development through
specialization. It concludes that innovation in the business model of CAMA
fingerprint recognition product can provide lessons and references for guiding and

promoting the business model innovation of the whole industry.



This paper is divided into five chapters:

Chapter 1. Introduction. Provide an overview of fingerprint recognition
technology development at home and abroad, and analyze briefly the national
fingerprint identification products, the characteristics of industria development;
expound business model innovation and research basic point and focuses on a
"macroscopic”’ business model analysis framework, and point-out the purpose of this
paper.

Chapter 2: firstly, introduce briefly the character tics of the current major
manufacturers, and then based on "microscopic” business model theory, analyze its
current business model, which provides good reference for the below mentioned
CAMA model.

Chapter 3: Analyze the operation situation and value of CAMA Fingerprint
Recognition Product Business Model. On the basis of creative framework of business
innovation model, this chipper expounds the condition of the platform , client, partner,
Roof environment, and the internal, on the other hand, expound the interface of client,
partner, internal structure, platform, Roof environment, detailed analyzing the value
operating system.

Chapter 4: Discuss of CAMA Fingerprint Recognition Product Business Model
innovation. Discuss the concept of business model innovation and the creative idea of
the framework, and the cause of its innovation. Based on the framework of the
creative idea for the business model, specify the value proposition, the value support,
the value maintain in, the value transfer, to contracture the “CAMA “fingerprint
identification products business models.

Chapter 5: conclusion and prospect; provide lessons and references for the
healthy, smooth and quick development of fingerprint recognition industry through

researching the business model and its innovation.

Keywor ds. Fingerprint Recognition; Business Model; Innovation
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