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Abstract

Abstract

Along with more and more higher marketing competition, establishing efficient
supply chain management has become an important way for company to lower cost
and raise competition ability and also important part of enterprise strategy.
E-commerce have changed the old operation way of commodity flow, information
flow and capital flow in supply chain, which also have optimized enterprise resource
and raised the efficiency of supply management and decreased the cost and raised the
service quality. With the support and guideline of e-commerce, supply management
has developed very quickly and has been greatly innovated, optimized and developed
by the use of resource and function.

ABB Huadian high voltage switchgear co. is under high marketing competition
now. High cost and long delivery time is the biggest problem which the company
faces and caused by the low efficient supply chain management . This paper has
discussed this problem in detail and proposed a project to solve it by using the supply
chain management method and e-commerce technol ogy.

There are three chapters in this paper. The first chapter introduce the theory of
supply chain management, the influence of e-commerce on supply management and
the method and technology of e-supply chain management . In the second chapter, we
introduce the current status of supply chain management of ABB HV switchgear
company. The third chapter is the key of this paper, which have analyzed the problems
in supply chain management of ABB HV switchgear company and proposed the
project to solve these problems. Combining with E-commerce and Supply chain

management , three projects are included.

Key Words: ABB Huadian; Supply chain Management; E-commerce.
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