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ABSTRACT

ABSTRACT

This paper described the R&D process of the LENOVO MOBILE
COMMUNICATION TECHNOLOGY LTD. Project management method
was used in the process. The paper analyzed the process, pointed out the main
problems in it, and offered the suggestions on solving these problems.

The paper divides three chapters besides preface and tag, introducing as
follows:

Chapter 1: describe the situation that the company’s new product
development project is confronted with, bring forward three mostly problems:
the schedule is stricter and stricter, the customer request the product should be
better and better, how to balance the time to come into the market and the
quality of the product.

Chapter 2: describe the current system that the company exerted the
project management method in the process of new product development. The
system is composed by human resource management, communication
management, scope management, time management, purchasing management,
cost management, quality management and risk management.

Chapter 3: describe the key factors in the new product development
project management system and point out some problems in the company’s
new product development project management system, and offered some

suggestions on solving these problems.
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