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Abstracts

Lean Six Sigma, as a new management philosophy and management technology
which has been widely used in lots of companies around the world. With the
development of economic globalization, Lean Six Sigma has been introduced to some
Airlines of China.

To improve the Xiamen Airlines operation control ability and resolve the rapid
development of practical management problems in Xiamen Airlines. The feasibility of
implementation of Lean Six Sigma in Xiamen Airlines was analyzed and discussed ,

the application model was established. Based on the model, how to improve airlines
on-time performance was expatiated concretely.

There are crucial differences between implementing Lean Six Sigma in
Operation Control System and in whole company. First, based on the operation modes,
characteristics, opportunities and challenges of Xiamen Airlines Operation Control
System, the necessity of implementation of Lean Six Sigma was expatiated, and its
feasibility and risks were analyzed. Second, in order to form the positive, efficient,
and united organization cultural, the implementation of Lean Six Sigma in Xiamen
Airlines Operational Control System was divided into four stages, which were
preparation, vectoring, mobilization, execution and control. Finally, to present the
methods and steps of the implementation, Punctuality—how to improve airlines
on-time performance was analyzed as a case.

In this thesis, the author built the application model of Lean Six Sigma in
Xiamen Airlines Operational Control System, and this model was testified effectively
according to the implementation of punctuality item. The study indicated that the
management level and economic efficiency could be promoted with the application of
the Lean Six Sigma in the airlines. The thesis, with discuss and study of the
implementation of Lean Six Sigma, makes reference for future implementation of

other Airlines Operation Control System and other areas.

Key Words: Operation Control; Lean Six Sigma; Punctuality
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