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Abstract

The telecommunication industry is different from others , its product is not an
entity but a kind of service. The production process is the using one of consumers,
inalienable. If the telecommunication industry wants to gain the development in the
future market competition, they must create and meet “ the needs of consumers™ .In
order to serve the user's needs and deal with the turn of the market, the
telecommunication industry need so many reforms. The most urgent one is to promote
the marketing ability of the industry, since it is the greatest strategy of the
telecommunication industry. In terms of promoting the competence of managing, we
have many ways : implementing the reform of giving a new lease of life to the
procedure in the industry, advancing the cultural construction of the enterprise to
change the staff idea , etc. However, it is the most critical to implement " marketing
reengineering”.

This paper begins with the basic subject of telecommunication marketing,
analyzes the situation which the telecommunication market is facing and the existing
problem in marketing, and illustrates the marketing strategy of the telecommunication
industry and the method how to implement “marketing reengineering”.

This paper comprises four chapters, their contents are provided in the following.

In Chapter one, the author mainly introduces the current situation of the
telecommunication industry of our country --- the multi-competitive situation which
has appeared in the domestic telecommunication market since 1998, describes the
market proportion and the income from the investment of every telecommunication
industry. In recent years, the income growth has distinctively declined, so the
domestic telecommunication enterprise has began to seek the new way of the growth.

In Chapter Two, the author makes an analysis of the whole telecommunication
marketing through its basic subject, its key factor, its changeable environment, its
current transformation of way of thinking and the existing problems in the marketing
process of the telecommunication industry.

In Chapter Three, the author analyzes the function of the marketing in terms of
the business strategy, and then put forward the two following views as to how to
promote the implementation of the enterprise's marketing strategy: oneis to accelerate
the recombination of enterprise procedure and the other to advance enterprise's
cultural construction.

In Chapter Four, the author mainly mentions the marketing ability to promote the
telecommunication industry and proposes two views: first , it is necessary that
telecommunication enterprises tackle the market competition and realize the
sustainable development; second , its main approach is to marketing reengineering.



Moreover, the author puts forward the idea “marketing reengineering” through
marketing idea, marketing talent , marketing strategy , tactics of
marketing ,management of customer relation, marketing procedure, organization of
marketing and I T system of marketing.

Keywords. telecommunications  marketing  marketing reengineering
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