2 9RES: 10384

2 2. X2007155128

IR}
Mot % B # X
GE B ETIAE HIKEE S

ANALYSIS OF GE COLOUR DOPPLER ULTRASOUND
MARKETING STRATEGY IN CHINA

FRLF

EHFHL: B F B KB
+ L £ Ak T HEE (MBA)
HXRXAH: 2012 & A
WX LHFEE: 2012 F A
Fa&FAH: 2012 & A

BEMEREER:
oMW A

9o

2012 ¢ H



BIXFZEAME R EITER A

AN EAZH) AR SCRANAE F IR T T, BT 58 A 5T
Ko RNAERCEGAH S HANA NEEEAR T2 AR TSR, 3
AE S PG =4 7 AR, IFRF S Ta A (TR 9T A 2
AFESE GAAT)D.

F5h AL SN ( ) URAL (4D
FIBFFE R, 3Rk ( ) W (D A EELR
wEl, AE ( ) SRR SE K. GEAELL EF 5 NG R
B PR A DT N B I AR, AR IR A, a LAY
ZUVLUiPY)



BIIRFFAIR X EERERFR

ARNFIREETTR A RS Ch A N R E = 7 4 B =T AT 52 i 73
V) SR OR R R G2 A 18 S, IR ) R s R MR AL
AR CRFEAUTRAT TR0, RVFEALIR SCGENE T TR B S
(GUSE S C ) &AL =1 P NN R PN 2 2ot A7 @ | AN e
L SN /0 o2 VA9V R S & 0 R A €7 /Sl Y i e DA 2 W I
TS B, RHATRZED S i B el e 7 s B A 1 3

¥/ NE=S VAT G

( ) LG TR AR 23 A 23 AT A% 8 (R DR 2T 18 30
T OO0 B, SRS R

( ) 2. Mg, B LR

U AE L AN AR5 NET “ v 7 Bl EAMN NS R A0 30
W O TR R R A B A8 30, R E TR R
T E AL IR SO N AT AR 30 A IR AT /Y, BRIA
HANTFHAL I, ¥IiE R R

Xoh
e



R

Hh [ (RS T B T W 5 | 1L A I B RS S 5e g, sEg HE A

o KXAEEREZTHIREHEEIAELR, WEMNTE =W R K%
52 GE AL P E M (8 f s . 20 2 ) B T 8 A s . F 2T GE R
DT ERATIX A, DARAEBRAT X — i R A5 5 %, JF R NE A S R A
JEA Vo A BRSNS Sl B LA R [ AT e A P Bl

Ay I R AA SIS S WU H AU 2R
SRR AP RTINS F I GE Al GE RS
GE A2V 55 AE B ARPIR DL S DY TR A HGy, A5 90 GE R AR [ T
0B B e s 5 LTS R S5 1R AT I

s, g ERAR 2 A SR ALAE AN AR R b, T 38 s
WOINTE N T I A (R e o 0 8 TR s, R AN TR I R
WA A G IR . RATZEAEIR iR AR, BERF LA P F ko 31, A
REAE T 3E i L AN

KRB :  PRITARIG BT E B A



Abstract

Medical equipment market of China attracts almost all the international brands,
and the competition are getting more and more heated. The author of this article |,
having years of experience in the sale and management of ultrasound appliance
industry, are trying to study the General Electric Company (GE) ultrasound marketing
strategy in Chinese market from the perspective of marketing theory. The emphasis is
placed on how GE carry out customer-oriented strategy, the gain and loss of the
strategy and the suggestions given by the author.

The article has five chapters: chapter 1 introduces the studying backgrounds,
aims and pathway of studying; Chapter 2 outlines the general situation of Chinese
ultrasound market; Chapter3 give a glimpse of GE company, GE ultrasound industry
and the marketing status in China. Chapter 4 is the emphasis of the article, it
analyzes the GE ultrasound marketing strategy in Chinese market. Chapter 5 provides
study conclusions and suggestions.

Market is just like battlefield. Many factors in the market are being under change,
and marketing strategy should adapt to the change of the market situation! Put an
ever-correct strategy into a changed marketing environment might probably be
inappropriate. Only by getting hold of the change of the market demands and sticking

to the customer-orientation, could we remain invincible in the market competition.
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