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ABSTRACT

ABSTRACT

In the new era of information technology, to survive and develop,
enterprises have to face great challenges with fiercer and fiercer competition in
unpredictable global market. It's vital for each enterprise to gain and maintain
competitive advantages. That is why many enterprises introduce straiegic
planning into own businesses. However, during the forming and execution of
strategy, people issue is always the core factor. Therefore, to ensure business
success by right human resources management under competitive situations,
it's important to design and implement the human resources strategy that isin
line with the overall strategic objectives. In this paper, | try to find out how
human resources management involves in forming enterprise strategy and how
strategic human resources management affects the execution of strategy
through the study of strategic human resources management practices in a
multinational company, M in China. | hope it will be of some help for human
resources management in local Chinese enterprises. It consists of four parts as
follows:

Chapter One: Portfolio of M Company. Introduce company mission,
vison and values; followed by business composition and global market
distribution. Lastly, brief the development history and business situation of M
(China) Co., Ltd

Chapter Two: HR Strategy of M (China) Company. First introduce
relevant theories on strategic Human resources; then brief company strategies
and analyze the requirements to HR; finally, from SWOT analysis, a new HR
strategy is decided.

Chapter Three: Strategic Human Resources Management Practices. It is
the focus of this article. Analyze how the SHRM support HR strategies via
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three areas. becoming great place to work, driving competence renewal, and
establishing a customer-oriented, high efficient organization.

Chapter Four: The apocalypse to China local companies. Combining the
SHRM experience of M (China) Co., give some advice from four angles: fully
understanding of Strategic HR management, devel oping value based corporate
culture, shaping core competitive competences, and evauate the validity of

human resources management.

Key words: Human Resources; Strategy; Practices.
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