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Abstract

Abstract

Industrial cluster plays a significant role in local economy of China. The development
history of industrial clusters in China is very different from that of the industrial clusters in
the western countries. On one hand, the domestic industry clusters have taken shape due to
the industrial transfer from transnational corporations where developed countries lead the
global industrial chains. As a result, after developing for a period of time, local industries
still have to face the difficulty of being positioned at the lower end of the industrial chain,
which is hard to be upgraded. On the other hand, the domestic industrial clusters have been
formed through active promotion from government departments, which is a development
process upside-down and lacks endogenous development mechanism, thus insufficient
stamina problem appears. On the basis of the current research findings on industrial clusters,
together with the analysis on the characteristics of China’s industrial clusters and strategic
management, this thesis conducts the systematic analysis and in-depth research on the
development strategies of TFT-LCD industry in Xiamen, and then gives the suggestions on
policies.

Chapter 1 summarizes the definition of industrial cluster and its way of classification,
its dynamic mechanism, key elements for competitive advantages, and indicates the theories
on regional industrial clusters within global value chains. Chapter 2 describes the current
development of the upstream, midstream and downstream of the TFT-LCD industry cluster.
Chapter 3 starts by describing the macro environment of the TFT-LCD industry in Xiamen,
and then by virtue of the SWOT tool, summarizes the opportunities, threats, strength and
weakness of the development of TFT-LCD industry cluster in Xiamen.

Chapter 4, based on the above three chapters, proposes the development strategies and

concrete public policies for the TFT-LCD industrial cluster in Xiamen.

Keywords : Local government; Industry cluster; Strategy
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