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Abstract

Abstract

Because of the increasing competition, more and more hospitals start to put the
international control standards of medical quality into practice in order to set up the modern
control system of medical quality .They hope to increase the faithfulness and satisfaction of
customers and reduce the cost of the hospitals. In this position, it is necessary for A Hospital
to enhance the core competition by the way of applying JCI Standards. The whole paper
mainly includes four chapters as follows.

In the first chapter, it firstly illustrates on the POTA Competitive Model in FuZhou
medical market. Secondly, it analyzes the competitive status quo in FuZhou medical market.
By this analysis, it shows us the development of medical model. Lastly, it tells people that
how A Hospital can do to get the competitive predominance in current circumstance of
market competition.

The second chapter introduces the status quo of management of medical quality in A
Hospital. Firstly, it accounts for the current standards of medical qualitative measure in
common use. Afterwards, through the case of evaluating customer satisfaction of A Hospital,
it analyzes the problem and shortage in the management of medical service quality now.
Lastly, it illustrates how to increase the core competition by using JCI Standards.

The third chapter firstly introduces the basic condition of the JCI Standards. Secondly, it
talks about the difference between JCI Standards and 1SO9000 standards. Lastly, it analyzes
how to promote the core competition of A Hospital by using JCI Standards.

In the forth chapter, it deals with some suggestions of improving the medical quality
control system of A Hospital. At first, it probes the principle of forming the medical quality
control system based on JCI Standards. Secondly, it brings forward the concrete
countermeasure in the course of forming the management system. Thirdly, it illustrates the
necessity of using service recovery measures. Afterwards, it introduces some issues which
should be paid attention to in forming the medical quality management system.

Key words: JCI Accreditation Sandards management of medical quality
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