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Abstract

Since the economic crisis engulfed the global economy, every trades all were
affected, and the foreign trade was the most one. Especially the small and
medium-sized foreign trade enterprises generally have a small scale, and strength is
weaker. What's more they also have some other disadvantage, such as shortage of
capital, risk consciousness, complete advantage and long-range perspective of strategy.
So faced with the economic crisis, they have more stern challenges. So the small and
medium-sized foreign trade enterprises should find a suitable long-term strategic
pattern for their development, and carry out the strategy transition. As the craft trades
Is the most important one of the foreign trade fields, and has the sharp characteristic
of Chinese foreign trade enterprises. So this paper will use the art craft trade as an
example, and use the SWOT tools and value chain as a foundation, to analyze the
enterprise strategy. To be exactly, this paper will analyze the status of the art craft
foreign trade enterprises, and the business environment, even the effect of economic
crisisto them. At last it will propose an advice for the strategy transition.

Research results show that: After the financial crisis, Chinds small and

medium-sized foreign trade enterprises should according to their business situation,
formulate corresponding stretegy planning, and use the strategy as the fundamental of
these enterprises. In the enterprise development stage of maturity, they can choose the
mode of supply chain management to improve efficiency. In addition to the medium
and small foreign trade enterprises should be in the context of the current financial
crisis, pay atention to enhance the value chain value added, smply relying on
domestic low labor cost and the government for its foreign trade policy of good
handicraft foreign trade enterprises, they will become difficult to resist the external
impacts after the financia crisis. If the profit space shrinking, it will mean higher up
the value chain extension. Therefore, the choice of strategic pattern, small and
medium-sized foreign trade handicraft enterprises have great independent choice
space, as long as suits the enterprise current situation can be, can in the post financial

crisis erafind suitable for their own development path.

Key words: economic crisis; art craft enterprises; strategy.
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