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Abstract

Abstract

OEM is a production mode which separates manufacture and brand, it's a
result of economic globalization, an effective way of optimized distribution of
resources and an inevitable result of market segmentation. China is becoming a
global manufacturing base, one-third of current globe OEM business is provided by
China , and OEM takes up more than 20% in domestic market. In the past, there
were no world-class brands, no high-tech advantages in China ,abundant labor
resources, low-cost raw materias, strong manufacturing capabilities, large-scale
production,it’s OEM enterprises were fully rely on the advantages of low factors of
production to profit, thus effectively reduced the cost and risk of R & D, marketing
and brand development.

However, with the appreciation of RMB, the damage of ecological
environment and the raising of labor cost, what should be considered next for
Chinese OEM companies while these advantages are disappearing?

According to the theory of internal control and the features of OEM, the writer
takes internal control system as study direction, brings forward that OEM companies
still can build up their own brands and develop into leading integrated
manufacturing & services providers if their internal control systems are complete &
effectively implemented and their potential risks are prevented under the
circumstance s of globe maket segmentation.

Because internal control is a big field, this paper focuses on the discussion of
cost control and risk management based on the successful experiences of H
company, bringing forward optimized recommendations and procedures of internal

control systems according to Chinese OEM field .

Keywords. OEM; Internal Control; Risk Management
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