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Abstract

There are two tough issues in the big mergers and acquisitions, especialy the
M&A aboard. One problem is about the source of the money, the other is about the
integration and the operation after the merger. To tackle the two difficult problemsis
the intention of the thesis. This thesis is an application article, which aims to provide
some systematical theory and practical experiences as the references for the M&A
practice. Taking the underlying laws of the industry evolution curve as the guidance,
the M&A principles and the standard M& A steps as the instruction, this thesis focuses
on studying the M&A manners and financing structure, deep due diligence and
integration optimizing after the M&A.

The main content and the structure of this thesis are as follows: The first chapter
analyses the law of the industry evolution, and the respective M& A experiences of the
four evolution stages, according to which a company makes it own M&A policies.
The second chapter briefly explains the merger principles and the standard M&A
steps from experiences, which pave the road for the next several chapters. The third
chapter studies the way to optimizing M&A trade structure and its financing scheme,
shows the modern and popular M&A experiences from home and abroad with the real
vivid cases. There are six M&A manners of which reverse triangular merger is often
used, because of its smplicity and flexibility. The big M&A inquires smartly
comprehensively application of several different financing tools and the proper
construction of the quantity and time of financing. The fourth chapter studies the
integration after the M&A from the angle of both the systematical integration and
separate integration, in the instruction of “viewpoint of process’ and the notion of
value chain integration. On one hand, the systematical integration can be realized by
the way of ERP (Enterprise Resource Planning) and EAIl (Enterprise Application
Integration); on the other hand, the separate integration can be realized by element
integration, depending on the particular condition. The element integration means the
integration of the four elements which are strategic integration, human recourse and
culture integration, and process integration. The process integration is divided to three

Separate systems. organization structure integration, operation integration and



financial system integration. However, the timing of the element integration in the
M&A of the same industry differs from that of the different industries.

A little contribution of this thesis: On the content, the paper puts forward the
conversional relationship of each M&A manners, and then constructs the M&A
scheme picture on the foundation of the relationship, advantage and disadvantage
analysis, develops the theory of space and time conformation of financing; develops
the timing theory of element integration. On the writing style, this paper takes the
industry evolution law as the guidance of the whole thesis, make two main cases
which complement each other impenetrate the whole thesis. The two cases perform
vividly the M&A financing constructing art, and make the abstract integration theory
live in the details of its practical application.

Key words: merger and acquisition; financing; integration after the M& A



1 =P U OO TP TU PO 1
F—8 mligEi#Htsg: IR EBESETHEM—ME. ... 3
— o PRI .ooooeeeee e 3

= A EHA S EEARIETE oo 5
= EEGIEEEAETE ST oo 6
ETE FAMIREMAMEMEIDAL oo 8
— FEITERRRIRMEILID .o 8

T FME AL FEINEIEI ..ot 11

T NGl s 1
E=F HMARENEEMBMBTEAREIL o, 12
0 FEIITTTR oot 12
) BT B coviioe e 12

() BRI AL ) v 13
() A e 14

(U BREEFIERTE ottt 19

CFD EZGURITEIITTIIIHT coovvreere e 20

T FEMIRRE T TRIAL oo 21
() IR v 21

() R TSR e 22
QI i D= 11 o = TR 22

(PO RN T ZEIIHT e 33

BB FEEE S e 36
— FHBEGEIIREIEZFTR oo 36

T HTIBEGBIBER .o 37
=, BAMEM: RERIEE e 37



) I EBEIE T oot es e ess e ssnenenes 44
() BRI IE LS (oot 48
() ANFTBEYEFNSLALIED ot 49
(T TRRREE D ot 52
(CHL) PRFRFFIE oottt s 58
(N FENGJEFE I I TR covvoeeeeeeeeeee et ssseninnnns 61
() FEBHIHITLIE v 63
B B B e e 64
" SO 68
= T U O R OO 72



CONTENTS

LT OAUCEION ..o e e e e e e e e e e e e e e e e e e e e e e e e e e e eaaens 1

Chapter 1 Endgame® curve: company should find its own place in

ENE CUIVE..c. e 3
1.1 StageS Of ENAQAME........ciiiieieie e 3

1.2 Theunderlying law behind the endgametrend..........ccoccovveniiiiinnnnne. 5

1.3 Endgameanalysisof themain case ... 6
Chapter 2M&A processand prinCiple.......ccecceeveeneesiviireiiessiisiee e 8
21 Thestandard O steps Of M & A PrOCESS......covvririiiiniieierieeneie e seeseeeeenne 8
2.2Theprinciple of the M& A and theintegration after it ..........c.cceeenee. n

2.3 Brief SUMMANY....ocoiciecece e et sre s e 1
Chapter 3 M& A structure and financing scheme optimizing ............ 12
B L ME A MANNENS. ...t ene e neenees 12

3.1.1 Combination by asset aCqUISITION .........cceverererieeieerere e 12

3.1.2 Combination by company stock acquiSItion...........ccecveceveereennens 13

T G 31V (0 RS 14

3.1.4 Summarizing and complementarities............ccccceveeceieeseccie s, 19

3.1.5 M&A manners analysis of the main Cases.........ccccvveeverieneenieennn. 20

3.2 Financing scheme optimizing........cccooveveieeiecie e 21

1S T0Z20 B 1 0100 LFTox 1 o] o FAUO SO PR R 21

3.2.2 Thefinancing need calculating ............cccevieeieeieereccee e 22

3.2.3 Financing tools and financing SCheme..........cccoceevereveeneneeseenn, 22

3.2.4 Financing scheme analysis of the main Cases...........cccccevererienene 33

Chapter 4 Integration after the merger ........ccccevcvee e ccee e, 36
4.1 Thetheory school of integration after the M&A.......c.ccevveeveiecenee. 36

4.2 The stages of INTEGratioN..........covereereeierie e 37

4.3 Duediligence: the base of integration ...........cccovveninierieiencnc e 37

4.4 SysStemMiC iNTEQr ALiON.......cccuveeecieecee et ese et 44
4.4.1Value Chain INTEGratioN..........ccceeereeieerierese e 44

4.4.2 Strategy iNteGratioN ........cceevueeceereereeeeseeseesseeseeeesreesreeseesee e enes 48

Y if: endgame AL IRIESC “PNbIEBE” BORITE, ST WIS, BURJEIFIESEN, 2004



4.4.3 Human resource and company culture integration .............cccc.e..... 49

4.4.4 ProCeSS iNtEQratioN ........c.cceerueeeesreesieeeesreesseseesseeseesseesseessesseesseenees 52
4.4.5 BUSINESS Process reengiNeering .....cccceeveeveeveeseesieseeseessesseesseennns 58
4.4.6 The proper time sequence of the element integration.................... 61
4.4.7 The execution experiences of the integration after the M&A ...... 63
Chapter 5 Summarizing of the main production of this paper .......... 64
REFEIENCES .. 68

01 1 o o | S SPR 72



El

hufll3
[

13

5

HE WTO 3 ) AR 25 LA, AHZ FRIFDRE WTO FR 25 35 VA 1) 5 L 0] B A
SR o+ [ 17 37 1) 2% 73 1T IE AR AT i 22, v [T Al 6 — YR e i — TR 1 o
DRHCHERGE, %] IR 7 AERROB I K S T, o B A MY AN R o B
T EGRA L, P A 55 B L BOR SN, XS AN I S P
FEARAAN GFNAR A SR R AR ) — P PR IEANAT 251K )y 3o AT 3205,
ANV IEAER R “EME T s, AMERS 2, R BUM B IEAE A RN T TR
T, WEARFNR R L TS AR R AT IS 2, e £ TR ?
ZEE M, JFIHE SRR IO RS o (BRSSPI B S 20 2
g 1D I LA TR AR &, SR R P T . P f A=, R4E B
5 B AN SRt DL A TG 1 I S 75 5K

E R [ 2y vi) 2 1) B R AT AT AT P RHE RS, — i AR ) 8 < AT T K 5
oI S HisE . AUEA ST K

AR SCHIFFER e I3 T R H a5 21 1) Sh ot 21 Py il 5 48 50X 48
(KA 55 B A, ARG T AR BT IRk, iy i md Sk P eI s L5 1Y
RGP R0 5 B LAk s T

AT E AR H RS SR s Al i1 I 55 5 M DU F I s A0 iRy S8, A SO —
R FHPERITE SC, B J1RAE 0 I 52 55 P i a G MALDRUU] - LK — 28 HAT n]
VEVE M S i IO BIR A SEBR 2000 o ASCRESEALAY IS e, ARk B 578 K3
R BT AL AL, JERRE B IR IRIE RO H AR, KB S REMBEAT
RV oL VR BRI DI WLl i O S I < R et <2 i il ep2 S TR = g v
TR SR PR S REF BN, AT A RIS

ASSCI 2 2E N RNV RRAT R R « Ao DY B, 58— B oA sk R LA
AP A AR 5 W s AN 0 s o 375 AV VA 55 Je M 408 7 s g il e AN i
(I RUEE, T FORUHERAR I SRS o 57— 5 ] P9 TR O 0 S DL AT I 2 6 P )
PRUED IR, AR SO S r e e S . 5 = RIS 5 2k A I e
T IAAL, AL T R ANIF IR ISR 2R g, 45 A R T ST I . 2RI
EHTOFEES, WERIERE I K, A TSRS, RS R,



2 AV I 5 IR S A

TIPS ALy, RS o MRS A N = RS, W RRAZ4,
WL NGBS RI 5 RS . AL G PG IR R A5 . ER0I5E
L g S BV TR A (IS R

ARG AERE R LA F R R, DU, W IR )i 22 5] 45 3
B E I PR e I RLE e T HS N G451 o AR B A S R IR 7 4 SE e A
ACFHIB AL o A ST IR AN S5 #82 th [EIAT JLAFE R A A T I 38 451, kAT T
RGO RATT e, SR TR R “IRR” WA IEG] . A2
VEFIE PR, — AR EBR A, — NS A AT I 11 1A
AN T U A T SR AR SCITRIF T A 5 RO S R 5 T AT T F 0 o T 0 25T 6 )
e A A SR TR 7

PHAN G0 IR ARG B R

2003 4 2 JJ 12 H, mUZRJTRHEE BB A FRA W ERR, PRI
B [E HYNTX 2 SARkE R 20k 720 ) HYDIS [ TET-LCD R (0 I i A58 R s S 7
O NSs, fEJLABATZ G C L 3. 8 AZF U AR IH H T 47 o HYDIS St ki [ HYNIX
RSN TR AR & F L NF TFT-LCD Bonasfhr=Ir k. £
PR R A, AR PR RE 1Ak B 300 J7 A BAE, Y AEREEA S 9 AL, I
AT —RFEAE A O BN T 48R TFT-LCD S IMHT 10 4. HEFE 2 H
ik R E IT mr R S AN ) f KT E 7

2005 4F 5 J7 1 H, AR AR I 5t e = & AT 58 il TBM 4Bk PC k5%,
Hp 35 & AW I AN SS, B 17. 542500, Hp 5 6.5 40304
6 (G EELL S 5 AL %S« BRARCAGERY 2. 675 W50, [ IBM RATALES 8. 21 12 )1%
Wik, 12 9. 216 ALIBICBEERURIBLAY o WO 56 G T 7 IR o IRARES JBCKE AT TEC
RESETA A5%ZE AT ey, IBM A AT 18, 5% 22 AT ey o Wy Iy =X A i ey %
77 IBM AEA BRI 110 A K G 2SS, 3k75 Think RA0SRE. AU 5E
e HRARCRE O AR EE =K PC )R, AN ALY 120 23 A5 500 54
Wbo TBCARAEISONE IBM 1) PC K4S HITLA 5. 6%[1 7 A7 Za 47 J A3k 44 565 )\

ARSLLL R 40 K 5 B IE PR AN BT 43 HT



Sw b b B SR T BB 3

E—F FliEdms: CRERSET &M —ME

RANHR SRR RS, BASD; FRALEZIE IR B Iy
(V) S 55 LRI AR B, A Ao RATHAEWR 7 IUAE 5 ARAT S LA /IR 205 B
EREIRI N RHE, BIE S L NN TR N, I AR R A ER
3 R A o R IX Al AR [RIAFE IR 7 b Y, ARATTZORE 1 XA
ToVEIE s s U B R .

LI AT M 3838 (14 411 B 0 BT 9108, 3 HELAG 0 FF I iR SN T — A S e W
IEESE

AR 1 i J2 A AT LA U ARG B AR AL, AER T B AT 2
& BREROAE ORISR AN, R A AR AT ] AR R I AR 8 s T A
ARZ BT A8 ORI, e 5 NI PR SRt Xt 7 b 32t 0 8 P A f B
ACIEHT BT CGED R Ml 06 e s A5 B B DUAS 7 T e 3000 7 b IR A0 5 3
(fradh BIEHOF R PESEE S AT RKRBUER, ERAFIMA NS5 2w
R JSAT M 55 DR FF AR AR — S0P 5 Ao 2 Sl 0 B 2 AT A 2R 7 A 3 s 1
e g8

IR A HSE 43 SR TIORL 21 T BT S bl BRI A s L AE Pk (R g 15
T, IR GE TN O LR AATIE AT o Al A A S0 2R
CLZRAE TP AR R B, DRIRAEE | e T Mk 7 2 "I A R 240
LA SAT 2 RIS REAT T3R8 5 15 /R A I A 24w Y BEAD A1 7 b
BEAIS s AR 72w AR A AT A LSS, AR W T R
M ARBEA T N3 2R AT BORH R ks 2k (1 565 DU B B

Pt MELASHAE I BN A 1 i B A HAEEA T 20 M, Dl JF I e B (145 2

Lo WIBIEBL: Hidgsg e it S b ARG, 5o 0T b i L
A BOE RS TG, 78 TR0 PLEAKES . IXANB B
B OB AEAT I R AT LA L R IR AT B AT X



4 AV I 5 IR S A

SRACFI AR VG o SRR BUA S IR H AT A BRI 55 b ) 42k
PTIRAMUE 2 SR, DAL AZ By BNV Bl AR A AN K

2+ MBALR B AT AR 2L, LA TG B
FENVIEL, — L RE Y [ B T BERGIA B A5%. 5 Y BOASAG Y B R ML AT
ERIIBTBL. X BB a0 R o BEAS 2 W HAE 5 R I I Al 22 =] B
BAEBCAAE I H bR 7] 5 18 o BAT M HR G IR 22w 8 2 FoU HL e AL 7 VAR A
I S IB RUMIAN 5, LU R IR (R0 PR Tl 3 Fee e A JR i PR I 25 A K

KB BURRS g L, et ez L EE T . MBI Bl
A2 ) 1 2 R A% 0 S IR U o LR R, T foe K PR B T B AR A7
g A FCA I I A, T IR R AU AT A R IR S R R F I R
ITRES, BENSAEREIN (] A FRAE OB 22 m) (38 T A B o i 3 U WD )
RSB I B T A 20 B ST R R OR AR DLRAG B SR R T, Sl
FEAERY KA M 1 (1 DX 48075 i

3. BRI B ALK E ATz O, AR EOC IR AR T], O
FPEEHARAR N SR e 4o 3w NI PR B T i, A ek, (HAT
Oy UK iy, AR R I A R A8 B84 o A TIXANB BLit 4
bR A FEIONAS TZE 5E 0 T, L PUISHT X 1 38 o0 T I gRog i1 K el
EFEWRIEEATT, B EBCE AT IFIRTBIE AN P P PRI e B+, Ll Bl
IR <3 7 DA S ) e i i 6 2R P PR o [0 i 48 65 5 0 58 S T DL IR ORI,
(EE G i) 4 15 (U] SRR N 2 78 70 RR B WERAT I Db ARAAR ]S, Al
SEATIES ST, R WAl BEE .

A B s v 28 06 i B 8 e, JE S s FEREW S, RIE
AFIRSA: s TT 5 B, S8 — iRy, BEO R IIE, SiAs OB Al
AL S it PO S

4y SPETRIBE Y B DEULA AR AL T aeia thr, kg bk
2 90%, AHE . FEMBEIHIEN . KAl 5HABE G,
AR BB K e WfE. 2 7 -PATRIRRT B 2o Al e N B AR I e
AL, 17 55— oAb 2R T AR R R

RFrEerl e g w1, RAGIFA R EEAATIRAE 1o E1]
S AT T ], AERESCRATH 8 AN s o, B 2E BT IR



Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways:

1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library.

2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.



http://etd.xmu.edu.cn/
http://etd.calis.edu.cn/
mailto:etd@xmu.edu.cn

