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Abstract

With the stiff competition in communication market in recent years,
Shanxi Telecom Corporation is facing severe challenges both inside
self-development and outside environment. Can the enterprise survive
and develop in the stiff competition? The answer will be yes if the
business activities of the enterprise adapt to the change of outside
environment and make right response in active way. However, there are
so many problems existed in the enterprise such as poor adaptation to
environment, low efficiency in corporation, weak ability in getting
things done and lacking of the capability in constant innovations. All
these problems have seriously hindered the development of Shanxi
Telecom.

Therefore, the most urgent thing for Shanxi Telecom to do is to
adjust the development strategies, define the proper development
direction and control the development changes. Thus, Shanxi Telecom can
realize the goals of creating the future and maximizing the profit of
the enterprise in long term.

In order to give better guidance to the development of Shanxi
Telecom and improve its ability of replying to challenges and
competition, the author of this thesis put forth the strategic
management opinions about the enterprise. According to the reality and
the aim of long—term development, the author has analyzed the problems
existed in strategic management and absorbed advanced management
concepts. Through using SWOT analysis tool, the author has carefully
analyzed the environment in detail and made a systematic plan of the
development strategies of Shanxi Telecom. In this plan, the author has
put forth the opinions about the choice of development strategies, the
target and the mission of Shanxi Telecom with the aim of perfecting the
development strategies of the enterprise. This will be of great use to
the continuous, swift and healthy development of Shanxi Telecom.

Key Words: Telecom Enterprise  Strategic Management
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