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Abstract

Abstract

For air transport enterprises, crisis management is one of the most
baffling issues that require urgent solution. By analyzing the characteristics of
some common crisis, this thesis investigates the choice of strategies by air
transport enterprises when dealing with crisis. It also probes into the question
of how to establish competitive advantages and enhance enterprise image by
crisis management. The thesis is divided into four chapters:

Chapter One gives a comprehensive description of crisis management
theories. It also illustrates the urgency of establishing the notion of crisis
management as well as the practical implications of implementing crisis
management.

Chapter Two analyses the particularity of air transport industry and
introduces some of the common crisis for air transport enterprises. It also
studies the crisis impact on these enterprises.

Chapter Three analyses the development of crisis management attitudes
of air transport enterprises from the perspectives of historic evolution,
traditional system and competition environment. It also discusses the
correlation between crisis management attitudes and crisis management
outcomes through case study.

Chapter Four offers crisis management advice to air transport enterprises
by analyzing specific cases and presents a detailed discussion of crisis

management process and strategy options.

Keywords: Chinese Air Transport Enterprises; Crisis Management;
Enterprises Development.
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