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ABSTRACT

ABSTRACT

The last 10 years saw alot of profound changes in the Chinese future market.
After al the difficulties from the very beginning to its relatively maturity of today,
the Chinese future market has ran into a new developing era.

Those future brokerage companies, having experienced all the ups and downs
in past 10 years, are now facing a golden development opportunity. Could these
companies change their old, ssimple, short-sighted business philosophy; establish
new knowledge-service idea; undertake a service-oriented organizational reform,
build a suitable corporate culture, all these factors will decide the long term
development of these companies.

This article briefly introduces the developing process of the Chinese future
market and its characteristics. Targeting on the function of the future brokerage
companies, this article focus its anaysis on how knowledge service plays its
important role in the operation of these companies. This article also further
elaborates on how to establish the knowledge service structure and provides
relative dtrategies and recommendations on corporate organizational
re-construction, re-build of corporate culture.

This article has been divided into 3 chapters.

Chapter 1: brief introduction on the developing process of Chinese future
market and all the opportunities and challenges it is now facing.

Chapter 2: Introduction on the Characteristics of future transaction and the
operational function of a future brokerage company; Detail analysis on the
content of knowledge service and the decisive effect on a company’s long term

development. Analysis on how to precede a knowledge service; introduction of 3



Knowledge Service: New Ideafor the Development of Future Brokerage Company

models of knowledge service and an analysis on thelr advantages and
disadvantages.

Chapter 3: Analysis and recommendation on corporate organizational reform
and establishment of relative corporate culture, focusing on the standardization
management and the need for knowledge service.

High-quality knowledge service is the key factor for future brokerage to gain
long-term profit. In order to implement a better knowledge service, brokerage
companies should integrate knowledge management; build up a trading expert
team. They also need an efficient organizational infrastructure. For a better
development, brokerage companies should improve corporaie organizational

structure and establish a suitable corporate culture.

Key Words. Future Brokerage Company; Knowledge Service; Organization

Innovation.
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