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Abstract

Abstract

Logistics is kind of commercial activity, which connects supply and consumption
that realize values by overcoming the differences between time and space. The
contemporary logistics usually covers various activities like transportation, storage,
packaging, handling, processing, distribution and information services etc. It puts
more focus on system integration between the methods of storage and transportation if
compared with the traditional model, and highlights the customer services by breaking
through the barriers between transportation and manufacturing. To improve sales, Y
company who mainly produces women shoes needs a highly efficient logistics system
to connect all activities including purchasing, planning, manufacturing, storage and

distribution etc.

Established in 2005, Y shoes company has been very successful in the fierce
competition market by providing fashion but low price women PU shoes. The
company is facing stronger and stronger pressures not only from the competitors but
also on capital demand, personnel and internal systems during its fast growing process.
It’s been an important part to optimize the objectives of the development strategy

based on the issues identified in the current logistics systems.

The research goal of this paper is to build a logistics system that is capable of
distributing goods among shops in the country within a limited timeframe. It further
explores and discusses the external conditions, which is related to capabilities of the
logistics company and possibilities of cooperating with a third party logistics company,
and internal conditions, which is about planned volume and actual demand in the next

three years, that are required in order to implement the system.

Based on analysis on internal and external conditions, the author introduces a
distribution network that comprises of CDC (Central Distribution Center), RDC
(Regional Distribution Center) and DC (Distribution Center). It further combines
with direct distribution among the regional factories, CDC/RDC and the shops in

order to achieve the goals.
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The research project was initiated in early of Year 2010 and began to implement
in the mid of Y2010. The year end results indicated that the research goal had been
achieved whilst at the same time the storage management system of the company had
also been improved. The experience and the lessons learned during implementation
process like cooperation with third party logistics, management of direct distribution
from the factories and processing of inventory data etc can be easily copied to any
new stores in order to suit the development needs of Y company. The research results
in the paper may be applied in any similar companies or used as references in

developing an optimized logistics system within an enterprise.

Key Words. Shoe business, Optimized Logistics, Distribution
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