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Abstract

Abstract

We study the strategies of a labor-intensive manufacturing-trading company,
Team Concord Co., Ltd., to cope with the financial crisis around the world since
2008. The main purpose is to achieve the company’s short-term objective, dealing
with the financial crisis and go through it safely, by the means of applying an initial
number of the Managerial Accounting methods and principles to the company. On
variable costs and fixed costs and the detailed comparative analysis, by applying the
variable cost computing products’ cost, we try to solve the conflicts between
manufacturer and the sales in the financial crisis situation, as well as solving the
problem of overcapacity in the company. By discussing manufacturing costs through
the cost allocation policy, it helps to choose orders bringing more profits. How to
reduce production costs, would rather decide the survival of the company than that
how much profit the company will earn. Therefore, we introduce Just-in-Time
production system to eliminate waste and reduce production costs. Another positive
result brought by JIT production system is on-time delivery, which can improve
customers’ satisfaction. To reduce production costs, increasing the production
efficiency is one of the effective methods. We identify non-value-added activities by
analysis on value through process, and analyze causes of some inefficiency inside
value-added activities. On this basis, through the process transformation, as far as
possible we eliminate non-value-added operations, compress waiting time, improve
the efficiency of value-added operations, optimize activities and processes and,
ultimately, Improve the production efficiency. In Financial Crisis customers are more
demanding on quality of products and services. The poor quality will result in not
only more costs but much more risks on trade and the rapid decline of customers’
satisfaction. The company could eventually lose customers and the market. So how
to work out appropriate quality is one of the important aspects to response to the

Financial Crisis and get through the Financial Crisis. For this goal, we introduce the
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Total Quality Management system (TQM) and adhere to the implementation and
execution, effectively increasing the quality of their products while controlling the
cost of quality, then customers’ satisfaction is a rebound. The most important thing,
to respond to the Financial Crises, is to set the same goal throughout the corporate
responsibility center for each line, to eliminate conflicts and reduce internal friction.
By the initial application of the Managerial Accounting, we re-establish the
responsibility center and clarify the internal transfer price, so that the fighting
between the production sector and business sector is avoided and its unity of purpose
is promoted. Therefore, by the application of principles and methods of Managerial
Accounting, we have found some strategies and methods for the
manufacturing-trading company to get through the Financial Crisis and proven that it
iIs workable. After we survive and get through the Financial Crisis, we should
continue to develop the application of Managerial Accounting in the company to
provide accurate and timely data for managers’ decisions and help to set up and
complete the long-term goals of sustainable development, playing the important role

of cost management and the performance evaluation..

Key Words: Financial Crisis; Manufacturing-Trading Company; Managerial

Accounting
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