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Abstract

Since 2009, China started to march into the era of 3G. According to the
estimation of ministry of industry and information, the construction of 3G directly
brought the GDP growth up to 34.3 billion yuan in 2009, indirectly 141.3 billion yuan
and directly created 260,000 job opportunities, indirectly 670,000 job opportunities.
As the impact of economic crisis did not dissipate, 3G business had achieved great
success. Along with the five years working experiences in China Unicom, the author
chooses China Unicom to analyze its finance performance indicators, finance policy
and finance strategy as a result of proposing suggestions for the managers and
investors of how to manage the business development trendy. Naturally, the thesis
attaches some certain practical and strategical significance.

The structure of this thesis will be, Firstly, the thesis introduces the development
history of telecommunication industry as well as explains the trendy of the 3G is
replacing the 2G. Secondly, based on the history of 3G developments in Japan and the
current situation of 3G in China, the author predicates the competition status of the
three main telecom operators and the impact on financial environment in the 3G era.
Thirdly, after comprehensive-analyzing of the three main operators’s finance
performance indicators, the author concludes the finance performance of China
Unicom in recent years and to examine the financial policy of China Unicom. Finally,
the thesis will propose financial strategy recommendation for China Unicom through
the matrix of financial strategy.

Based on the research of China Unicom, the author found that it is difficult for
China Unicom to fight against China Mobile Communication Corporation on the
high-end clients market because of its lower brand position. Futher, for the new
customer development business, China Unicom is not doing as good as its competitors.
In general, businss operation, sales revenue and financial performance are indicated
that China Unicom is in a lower position among its competitors. However, China
Unicom is doing better than its competitors at cutting its cost by the means of
non-interest-bearing bebt and better ability in optimizing capital structure. To sum up,
the author suggests that China Unicom should enhance the managerial ability in
advance receipt and actively face the price war to prevent the loss of low-end clients

rapidly. Furthermore, China Unicom should raise the status in 3G markets in order to



lay foundation on striving for more high-end clients through the acceleration of 3G
construction, build-up of industry alliance and the improvement of 3G services.
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