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Abstract

China is one of the most important countries of lubricants consumption.
Lubricants market is the headmost market of petroleum and chemical industry
opened to the foreign. For historical reasons, the international lubricants
corporations have occupied the high-end Chinese lubricant market resorting to
their brands’ superiority. Great Wall lubricant company has been waken up to
the thick margin and development foreground of the high-end market and
shaped it as its company strategy. But as a new challenger of high-end market,
“Great Wall” lacks of specific competitive strategy to distinguish itself from the
leaders of this market, and falls into a corner we called “stand at a nonplus”

It is considered in this paper that the problems of “Great Wall” are rooted of
its competitive strategy named “stick in the middle”. Making a choice from the
three competitive strategies will help it way out. This thesis tries to choose the
focusing strategy for “Great Wall” and selects the middle and heavy vehicles as
its objective market. And then analyses the CSF of the segment market by
market research. Using “SWOT” and “Five Competitive Power” models to
analysis if the resources and abilities of “Great Wall” becoming to its strategic
environment.

Four chapters make this thesis whole. The first chapter reviews the theory
study of competitive edge and demonstrates why “Great Wall” should make a
choice. And expatiate that “Customer Delivered Value” is the source of
competitive edge and will ensure the realization of the strategy. Chapter 2
researches for the strength and weak of “Great Wall”, enters into its Puzzle Dom
and countermeasures. Chapter 3 probes into the exterior environment (including
macro-environment and industry environment) of “Great Wall”. The last part
evaluates the attraction and CSF of the objective market and whether the
resources and abilities of the company becoming to its strategy. In the end of
this thesis, risks of the strategy and measures for keeping them away are

analyzed.
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