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Abstract

This dissertation reviews and introduces Professor Weng junyi’s Business Model
Innovation Theory and other related theories, and analyses business model of Chinese
tax agent firm industry by using main ideas and methods of the theory. Requirements
of business model innovation of Chinese tax agent firm industry have been raised
based on comparison with business model of foreign counterparts. This paper further
introduces basic situation of Xiamen Guozheng tax agents firm, and analyses current
environment and business model of the firm. Therefore new value proposition of the
firm has been identified and realization routes such as value support and value
maintenance have been discussed. Suggestions of innovating business model of the
firm, as well as the whole tax agent firm industry, by introducing new structure has

been proposed eventually.
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