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Abstract

With the rapid development of IT industry, Internet Data Centre (IDC) arises
as one kind of Operation Enterprises which provide internet resources and network
system management services. Beijing Telecom developed IDC business since 2003.
Based on its abundant hardware and network resources, professional service team
and advanced infrastructures, Beijing Telecom attracted large numbers of
well-known domestic and foreign customers from Internet industry, finance
company as well as government. The overal performance of the IDC business
develops well and the department income grows smoothly. This paper first
introduces the concept and characteristics of IDC business. In the analysis of
the business environment, strategic management theories are introduced. Then
the overall development of China IDC business, environment of Beijing
Telecom IDC business are presented and discussed. In the strategic analysis,
the IDC business scale and current competition levelsin Beijing are explained.
The related analysis includes the internal environment, the scale, department
income, service improvement and customers. SWOT method is used to
summarize the factors and analysis the internal strengths and disadvantages,
external opportunities and threats. Then according to the business target,
strategic match analysis is done and optimal choices clarified.

Based on the above, Beijing Telecom confirmed the strategy of seizing
opportunity and overcome the weakness by its strength. The company
formulated the strategic implemental plan for the development of IDC research
ability, marketing strategy, service improvement, maor customers
development, and personnel training. Through the strategic plans, it is hoped
that IDC business could sustain a healthy and steady development in the

future.

Key words: IDC business; development strategy; competitive environment
analysis; analysis method of SWOT
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