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摘要 

 

随着信息技术和互联网行业的飞速发展，互联网数据中心（简称“IDC”）

业务作为一种提供互联网资源及网络系统管理的运营企业应运而生。北京

电信自 2003 年开始发展 IDC 业务，依靠丰富的机房和网络资源、专业的服

务团队和先进的机房基础设施条件吸引了大批国内外知名的互联网、金融

及政府类客户，业务收入逐年攀升，整体发展情况良好。本文首先介绍了

IDC 业务的相关概念、发展特点等，然后又介绍了论文研究过程中所涉及

到的战略管理及其方法的理论知识。从中国 IDC 业务的整体发展水平、北

京 IDC 业务规模和竞争情况等方面对北京电信 IDC 业务所处的外部环境进

行分析；进而又从北京电信的业务规模、业务收入情况、服务种类和客户

情况等对自己的内部环境进行了分析。接着利用了 SWOT 分析方法，归纳总

结了自己的内部优势和劣势，以及外部所面临的机会和威胁，在此基础上

进行了战略匹配，并且根据指定的战略目标，做出了战略选择。 

在上述的基础之上，中国电信北京公司确定了利用优势抓住机会克服

缺点的战略选择。在战略目标的指导下，从机房的研发建设、市场营销策

略、服务体系、大客户开发、人才开发等方面制定战略实施方案。通过在

这些方面的不断提高和加强，保证北京电信 IDC 业务健康持续的发展。 

 

 

关键词：IDC 业务；发展战略；竞争环境分析；SWOT 分析法 
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Abstract 

With the rapid development of IT industry, Internet Data Centre (IDC) arises 

as one kind of Operation Enterprises which provide internet resources and network 

system management services. Beijing Telecom developed IDC business since 2003. 

Based on its abundant hardware and network resources, professional service team 

and advanced infrastructures, Beijing Telecom attracted large numbers of 

well-known domestic and foreign customers from Internet industry, finance 

company as well as government. The overall performance of the IDC business 

develops well and the department income grows smoothly. This paper first 

introduces the concept and characteristics of IDC business. In the analysis of 

the business environment, strategic management theories are introduced. Then 

the overall development of China IDC business, environment of Beijing 

Telecom IDC business are presented and discussed. In the strategic analysis, 

the IDC business scale and current competition levels in Beijing are explained. 

The related analysis includes the internal environment, the scale, department 

income, service improvement and customers. SWOT method is used to 

summarize the factors and analysis the internal strengths and disadvantages, 

external opportunities and threats. Then according to the business target, 

strategic match analysis is done and optimal choices clarified. 

Based on the above, Beijing Telecom confirmed the strategy of seizing 

opportunity and overcome the weakness by its strength. The company 

formulated the strategic implemental plan for the development of IDC research 

ability, marketing strategy, service improvement, major customers 

development, and personnel training. Through the strategic plans, it is hoped 

that IDC business could sustain a healthy and steady development in the 

future. 

 

Key words: IDC business；development strategy；competitive environment 

analysis；analysis method of SWOT
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