-
brought to you by i CORE

View metadata, citation and similar papers at core.ac.uk

provided by Xiamen University Institutional Repository

2R 10384
22 X200515179 UDC _

B R}
MOt % L ® X

R R BE B IR A R/ Ml R RO R AR

—A JHT 23] 4 4

a5

A Study on Srategic L oan M anagement
in Smali-medium Enterprise
—Based on JHJ Company’s Practice

KA AR

ER e LR A
+ L £
LR B H:
# A B A
FALRT R B

I#%E3 (EMBA)
2008 # 9 A
2008 % A
2008 % A

ERERALEN:
® W A

2008 £ 9 H


https://core.ac.uk/display/41407821?utm_source=pdf&utm_medium=banner&utm_campaign=pdf-decoration-v1

BXEFEFAILIREEE A

AN EAZ WAL A NAE FINHR TR, M58 IR T
Ko RNAEWRLGIEF S HAAN NGk O @R RIWE TR, 1)
AE SO DATE 2 5 AU W], IR SRV (TR A2
AREFRE GRATO).

A AL A ( DR (4D
BT IERER, 3RS ( ) W () AP ESE E
welh, 78 ( ) SR E S GEELL EFE S AIHE R

A R A DT N B I E AFR AT BRI W AR, Al AANERF

ol )

PN (BE4):
F H H



BIRFFAIRCEAERE A A

ANFRETTREAARSE Crp e N RN [ 22 07 2% 8 47 58 it 7
V) SERE Or BRI I RS2 218 3C, JF 1) T2 AT T B F R e HLA R AT
AL CRLFRAUBT RN /O, VP FALIR SCHEAE ] K
(EYSE (L S VINE IV NIV R PNE 2 L VA ) IVNE N Y
Tt A e SO P Kl P A TR R RS AR SO B LR
FHEEC G RS SR ED S A Bl it ey s BRI 2 A 18 3

PSS VAT S

( ) L ITREA DR 2 B o B8 I IR A A1 3,
=i TR A, REEEH B

( ) 2. AR, GEH] BB

CEAELL ANV 5 T “ v 7 B BRI AR PR A 18 S
Mg BB R RE L i e W A AR 30, R TR AR
SE WALV S R IT AR S LR IR ANIHE 1, BOA
AL, BIaE A IR IRAL )

A
pil
e

o
>
=
4 E






FEANY A FEHERE A, /N A ) il s 5 i 0 7 B A RS Z IR A1 58 S A B AT
KAPER T MBCR, IEARR R,

AV SORE 2 W] e L5 i 0 AT A, s A BRI TERAR (1 Al
JHT AR PR T BE,  DAEmS P R v BB S0 O BEl, 455 JHT 2 vl flose i
BRSO SE R, PRI E LA A NI A 2. A m A 1 s 41 e %
BRI, B A ER G AL IZ D A RN G AU Rl B & Bk, 4

(1) gy, WA ST, $R A SCHEAR NS5 .

(2) g /AR LA K et i % 57 2 AR 0 B, O oF o 1 il 0% 4
ARG BB EAT )W e T2 b /INMNV AT DR AT O, 2 il ies P il B /B [ A
IR TR, e 1 L TR () SN S U, 5 5 e B 18 0 A o e 17 i
PUE B AR G R 2 T, s R B B K R AN e i LR

(3) ik JHT 2~ ] (RIS K FERT s e RS, 0T 28 ) 7 b R 42
B, BT R LR

(4) msPERRBT R FLAY nf AT, N TR ARl R S50, HrfE s, SWOT 43
A il s 1 i 0 BRI AT

(5) M JHJ 23w (¥ L ZA 25 R AR 55 A58 X[ 50 AR PR il e e B [ L R s
Jt, I o> A I T HNE R R, R R R B 5 SN T e

IR AR T rh /Nl S Al P R B BRI AZ OB, A ISR B
HANSES I T — RIS T, 456 BAR R AL 2 2 S5 4 R gl o ey 2
Bk, dz F T A5 A a0 A RV (ELBE 70 A 55 D Yk e 3R 17— 2 s 1 i % 7 B (1
AL BATRGR A SEBR N T S o BARBEAS A (R HAR i 55 228 22 7031,
ASSLUA NNV R TERS B, ARSI 3 M b KR AR B EORE T ) 2w, A
(K1 4 T REAN BAT 78 0 AR YE, —ASR I AL Z AL

SR N, G, REAEEE, MBS






Abstract

In the developing process of enterprises, with the more extremely competitive
external environment and the tighter monetary policy, the stratagem and strategic loan
management (SLM) of small-medium enterprise (SME) become more and more
important.

Based on the theory of SLM, integrating with the characteristic and practice of
the loan control in JHJ Company, one small-medium size enterprise, the thesis trying
to explore how to make an enterprise realize an effective, practicable and workable
model of SLM, introducing step by step the ways and concepts of modern loan
management.

The thesisincludes six parts:

(1) General introduction on the background, basic thought and structure of this
thesis.

(2) Introduction of the current situation of SME and the necessity to carry out
SLM. To analyze the SLM theory and the relative theory frame, also make a clearly
statement of the distinctness between traditional loan management and SLM,
including the analysis tools and method of SLM.

(3) Describing the organizational structure of JHJ Company and its influence
on SLM, analyzing the advantages and disadvantages of the company’s business and
product strategies, and current loan policy.

(4) Feasibility study on carrying out SLM in JHJ Company by analysis on the
company’s business mode, value chain, inner strength & weakness and outer
opportunity & thread.

(5) How to plan and execute SLM in JHJ Company. This chapter mainly
discusses the way of application and practice of SLM in JHJ Company through
improved the company’s organizational structure and business mode, also, analyzes
the main problem of SLM, probes the possibility of creative way of SLM.

The conclusion of the thesis expounds the essential factors of carrying out the

SLM in SME.



The thesis makes a series of theory and empirical analysis around with loan
control and enterprise competition. Combined with analysis of a concrete enterprise,
JHJ Company’s organizationa structure and mode of 1oan management, with methods
of business mode analysis and value chain analysis, the thesis also describes some
model of SLM.

Due to most of the support information of the thesis only comes from JHJ
Company, that is the biggest limitation of the thesis, and this limitation may cause

some conclusion in the thesis to be not typical.

Key words: Small-medium enterprise; Strategic loan management; Application

and practice.
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