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Abstract

Abstract

Banking industry is a highly risky business, the prevention, management and
elimination of risk is the eternal theme of the development of the banking industry.
At present, the risk faced by commercial banks could be summarized as market risk,
credit risk and operational risk generally. By comparison, the financial institutions
attached importance to the former two risks very early and have established mature
and integrated risk management structure. Although the operational risk appeared
early, regulatory authorities and banking industry had not paid much attention to it.
Since 1990s, there were series of operational risk events which happened one after
another in the banking industry at home and abroad. These events had a negative
impact on the social image of the commercial banks and caused big loss of funds.
After that, banking industry, regulatory authorities and the scholars raised concern
about the operational risk. So currently, enhancing the investigation of operational
risk management of the commercial banks has become the topic which is urgent to
be researched.

The operational risk of the commercial banks exists in the operating activities
of the commercial banks from the beginning to the end, and accounting which
penetrates the whole process of the business of banks embodies all the operating
results. Because of that, the accounting of commercial banks plays a unique role in
the process of prevention and elimination of the operational risk of commercial
banks. For that reason ,this paper will try to analyze problems and the cause of them
in the accounting operational risk management of grass-roots organizations of China
Construction Bank(hereinafter referred to Construction Bank) from the accounting
point of view ,and investigate how accounting plays a better role in preventing and
eliminating the accounting operational risk of grass-roots organizations of
Construction Bank effectively by borrowing ideas from foreign risk management
theory and practical experience.

Firstly, this paper makes a brief overview of the investigation of the operational
risk of the commercial banks at home and abroad, and then it amplifies the research

base of the operational risk management of the commercial bank, including the
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definition, classification, features, management structure and strategy of the
operational risk. Later on, it defines the scope of accounting operational risk,
explains the guiding significance of investigating accounting operational risk
separately, and amplifies the potential risk of accounting operating, puts forward the
effective management method of accounting operational risk of leading international
bank, and then analyze the cause of the problems and the present situation of the
accounting operational risk of the grass-roots organizations of Construction Bank. At
last, basing on the analysis of the cause of the problems and the present situation,
this paper introduces the countermeasures of eliminating the accounting operational
risk of Construction Bank, primarily from the aspects as improving the
organizational structure of the risk management, building appropriate risk
management culture environment , constructing effective system, strengthening
internal supervision, reinforcing the management of the human resources and using
scientific and technological means to intensify process control.

KEY WORDS: China Construction Bank; Grass-roots Organization;

Accounting Operational Risk Management
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