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Abstract

Abstract

Chinese United Network Communications (Limited "China Unicom") in
October 15, 2008 by the original China Unicom red-chip company, China Netcom
red-chip company to set up mergers. China Unicom is currently the only company at
the same time in New York, Hong Kong, Shanghai listed telecom companies. As
the end of 2007 , the two companies combined revenues of 149.1 billion yuan,
EBITDA of 720 billion yuan, asset size reached 366.5 billion yuan, the customers
has reached more than 259 millions, including 128 millions GSM users, 109
millions fixed phone users and 23 million broadband users, the user scale and the
market value of listed companies, respectively, among the world's major telecom
operators the fourth and twelfth.

3G, the abbreviation of the 3rd Generation, indieates the 3rd Generation
technology of the mobile communication. January 7, 2009, National Industry and
Information Ministry announced that China Mobile to increase based on TD-SCDMA
standard for 3G business license, China Telecom to increase based on the
CDMAZ2000 standard for 3G business license, China Unicom to increase based on

WCDMA standard for 3G business license. This indicates that China's formal entry
into the 3G era.

It is an important strategic opportunity period for China Unicom during the first
3 or 5 years of the 3G startup. Which competitive strategy should be adopted by the
Unicom to compete in the 3G market, which is more complex than the 2G market? In
this article, the author tries to formulate the competitive and developing strategy of
carly days of the 3G start up for the China Unicom through the intensive study of

macro environment, industry environment and the inner Strategic factors. I believe
the new China Unicom, in carrying out the whole process of business operations,

focusing on differentiation exert comparative advantages, to establish the
comparative advantages of competitive position , steadily expanding the

development space, in the new competitive situation, achieve a breakthrough.

Keywords: China Unicom, 3G, competitive strategy
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